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President’s Report
Are you ready?

In the next few days, local negotiations will start for all of the offices in our branch. We have
sent out notifications to all the postmasters that are branch represents. We will be opening
all of the local agreements to include the CCAs into the annual leave calendars since that is
now part of the new national agreement.
We will be sitting down and discussing all the 22 items listed in Article 30 of the National
Agreement with local management. Please take the time to go wo www.nalcbranch324.com
and download the local agreement from your office. Take time review your local and get with
your steward to discuss any concerns or problem areas that you would like brought up during
the negotiation process.
The local negotiations open up on October 16th and run through November 14th, 2017. We
are hoping to resolve all local issues with the offices our branch represents. If we are able to
resolve the new locals , they should take effect no later than November 14th unless we can’t
come to a resolution.
Feel free to contact your local steward for any updates and once the negotiations are complete, we will mail copies of the new local agreements to every member.
I know that I have been out of the local office on a regular basis over the past few months. I
want to thank Jim Rosenow for all of his assistance when I haven’t been at the Greeley Main
Office. I continue to be a trainer at the new CCA academy in Denver but also have been
pulled away to teach in Colorado Springs when they were short on instructors. I have also
been attending many other trainings through the NALC.
We currently have several vacancies in the branch and could use dedicated individuals that
want to step up and fill those positions. Willow Graves-Perez has stepped up to be the steward in Fort Morgan and will be taking over the position after the first of the year. We have
steward vacancy positions at both Greeley offices. If you are interested in knowing more
about being a steward, please contact either Gaylan Olander at the downtown office or myself.
We have already been told that the parcel load for this holiday season will be another 50%
more than last year. The USPS showed approximately a 40% increase last year from previous
years with Amazon included in the load so be ready for another major increase in the next
few months.
continued on bottom of page 8...
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2018 NALC Food Drive
Are you ready for another food drive? We are already thinking about how to improve
things for 2018 and need your help. Are you interested in being a food drive coordinator?

“Stamp Out Hunger”
Letter Carrier Food Drive
Saturday—May 12th, 2018
NALC members have been crucial to achieving a majority bipartisan
co-sponsorship of House door delivery resolution
Thanks in large part to the efforts of NALC members, House Resolution 28, urging the
House of Representatives to take all appropriate measures to ensure the continuation of
door delivery for business and residential customers, now has a bipartisan majority of 240
co-sponsors.

Please continue to ask your representatives in the House to support strong postal services by co-sponsoring NALC's priority resolutions:
H.Res. 15 (six-day mail delivery): 233 co-sponsors
H.Res. 28 (door delivery): 240 co-sponsors
H.Res. 31 (service standards): 201 co-sponsors

Articles published in the Branch 324 Union Advisor are the views & opinions of the author and do not necessarily represent
the views of Branch 324, the NALC, it’s officers or the Postal Service. You may reprint the contents of this newsletter provided
that you give appropriate credit.
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Gaylan Olander
Vice President’s Report

The Thrift Savings Plan
Hello union brothers and sisters,

The Thrift Savings Plan (TSP) is a retirement savings and investment plan for federal employees. It was authorized
by Congress in the Federal Employees’ Retirement System Act of 1986. The plan is administered by an independent
government agency, the Federal Retirement Thrift Investment Board, whose sole purpose is to operate the plan for
the benefit of the participants. Policies and regulations of the board are controlling in the event of conflict with the information contained in this subchapter.
ELM Section 591.12 Further Information
TSP has established a TSP Web Site at http://www.tsp.gov to provide employees with general information, forms,
and publications. Two telephone response systems are available for general information as well as personal account
information. The TSP ThriftLine at (504) 255–8777 is an automated voice response system, and the Text Telephone
at (504) 255–5113 is designed for hearing impaired employees. The TSPBK08, Summary of the Thrift Savings Plan
for Federal Employees, and other TSP materials are available at local personnel services offices and on the Web
site.
ELM Section 591.2 Open Season
Open season is the period during which employees may make an election with respect to the TSP. There are two
open seasons each year. Each open season lasts for 2 and 1/2 months with the election period being the last month
of the open season. Open seasons are from May 15 through July 31 and from November 15 through January 31.
591.3 Eligibility to Contribute

All career employees are permitted to contribute to the TSP. The earliest date career employees may begin contributing is determined by their date of employment.
591.32 New Career Employees
A career employee is eligible to make an election to begin contributing to TSP beginning with the second open season after the career appointment. An employee who is hired during an open season, but before the election period,
has the current open season counted as one of the required two. For example:
Career employees hired from January 1 through June 30 are first eligible to make an election during the open season
from the following November 15 through January 31.
Career employees hired from July 1 through December 31 are first eligible to make an election during the open season from the following May 15 through July 31.

Union Yes!
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In recent days, months and years, a wide variety of legislation has been introduced (and sometimes passed) that directly affects letter carriers. From chipping away at our retirement benefits to limiting the abilities of the Postal Service itself, most of these bills come and go quietly if you’re not paying
close attention. The NALC provides tools to keep an eye on things both through its website and also
through its mobile app.
The most effective tool, however, is your voice. Whichever way you feel about these issues, or
any issues, it is important to convey your opinions to your elected representatives. A simple phone call
to express your opinion can mean a lot. I’ve always found it is most effective to speak with the interns at
the local offices. It can be intimidating to make that first phone call, but remember you’re not debating
anyone and you don’t necessarily have to change anyone’s mind. You just have to express your opinions
and concerns. These people are YOUR representatives to the government.
Cory Gardner and Michael Bennet are Colorado’s representatives to the U.S. Senate. If you live
in Greeley, your representative to the House is Ken Buck. If you live outside of Greeley, a simple internet search will determine who your House Representative is. Call their local office, call their national
office, or just sit down and write them a good old-fashioned letter. It ultimately matters little which step
you choose to take, so long as you have chosen to take that step.

Michael Bennet

Cory Gardner

Local Office: 970-224-2200
D.C. Office: 202-224-5852

Local Office: (970) 352-5546
D.C. Office: (202) 224-5941

Mailing Address:
Senator Michael Bennet
261 Russell Senate Office Building
Washington, DC 20510

Mailing Address:
Senator Cory Gardner
54 Russell Senate Office Building
Washington, D.C. 20510

Ken Buck
Local Office: (970) 702-2136
D.C. Office (202) 225-4676
Mailing Address:
Rep. Ken Buck
1130 Longworth House Office Building
Washington, DC 20515
Thanks to Brendan Donnelly for putting this information together.
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Dignity and Respect
In some post offices throughout the country, local managers treat letter carriers, or allow letter carriers to be
treated, in ways that create a work environment which is unhealthy and unacceptable. Such work environments are
often labeled as hostile or toxic. The mistreatment of letter carriers cannot be allowed to continue in these situations.
Thankfully, many men and women in the past have fought for and achieved contractual protections against such mistreatment. Several provisions are contained in Articles 14 and 19 of the National Agreement, the M-39 and the Joint
Statement on Violence and Behavior in the Workplace.
Management's treatment of letter carriers sometimes violates one or more contractual provisions prohibiting such
behavior and treatment. When this happens, letter carriers should speak to their shop steward. However, some
letter carriers won't stand up for themselves for fear of retaliation from their supervisor or simply out of fear of
admitting they are being bullied or harassed. Too often, some managers make these letter carriers feel like powerless victims with no hope in sight. Stewards are in the best position to remedy managerial abuse of letter carriers
and improve the work environment in their office.
One of the many jobs of a shop steward is to recognize such behavior, even when not told about it, by keeping an
eye on the workroom floor environment and monitoring treatment of their fellow letter carriers to ensure they are
being treated with dignity and respect. Under no circumstance is there ever a legitimate reason for a letter carrier's
supervisor to treat him or her in any way which lacks dignity and respect. There is never a situation that would justify such treatment. A few common causes of mistreatment by managers are pressure to make the numbers and
meet workload projections, unhappiness with a carrier's performance, a personal dislike of an individual, poor management skills, or simply a lack of respect of others. These are only a few examples of the factors that contribute to
supervisors mistreating letter carriers through harassment, intimidation or bullying.
A supervisor solely relying on DOIS projections to determine a carrier's daily workload and using that information
to harass or intimidate letter carriers into making those projections is a real world example of abusive behavior.
Another example might be a supervisor who threatened a letter carrier who was expected to be back by 4:00pm,
but didn't return to the office until 6:00pm, without informing his supervisor via PS Form 3996 or through a phone
call to the office to say he would be late. Whatever the situation involving the letter carrier, there is never a reason
for a supervisor to belittle, bully or treat them without dignity and respect. The underlying premise addressed in
Handbook M-39 requires management to maintain an atmosphere of mutual respect:

M-39, Section 115.4 Maintain Mutual Respect Atmosphere
The National Agreement sets out the basic rules and rights governing management and employees in their dealings
with each other, but it is the front-line manager who controls management's attempt to maintain an atmosphere
between employer and employee which assures mutual respect for each other's rights and responsibilities.
Management not only has the right, but also the responsibility to manage. Inherent in this responsibility is the obligation to set the tone as to how all employees will be treated. Management must maintain an atmosphere of dignity
and respect.
Jim Rosenow

The Union Advisor
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Jim Rosenow
OWCP Steward
OWCP

The Whole Enchilada (in parts) Part Three
Each claim for compensation must meet certain requirements before it can be accepted. This is true
whether the claim is for traumatic injury, occupationl disease or death. While the requirements are addressed somewhat differently according to the type of claim, they are always considered in the same order: 1. Time, 2. Civil employee, 3. Fact of injury, 4. Performance of duty, 5. Causal relationship.

1. Time - The Federal Employees Compensation Act (FECA) requires that an employee give written notice of injury or occupational disease and file a claim for compensation within specified time periods. If the
employee fails to meet the appropriate time limitations, the claim will be denied even if it is otherwise valid. Forms CA-1, CA-2 and CA-7 are provided for the purpose of giving written notice of injury and claiming compensation.
The time limitations imposed by the FECA do not apply to minors under the age of 21. For injuries and
deaths on or after September 7, 1974, the law provides that a claim for compensation must be filed within
three years of the injury or death. Even if a CA-1 or a CA-2 is not filed within three years, compensation
may still be allowed if written notice of injury was given within 30 days or the immediate superior had actual knowledge of the injury or death within 30 days after occurrence. This knowledge may consist of
written records or verbal notification; an entry into an employee's medical record may also satisfy this requirement if it is sufficient to place the agency on notice of a possible work related injury or illness.
For traumatic injury, the statutory time limitation begins to run from the date of injury. Since traumatic
injuries are identifiable as to time and place of occurrence, meeting this time limit is fairly obvious. Although the FECA provides a three year time frame for entitlement, it should be noted that in order to
qualify to receive Continuation of Pay (COP), a CA-1 for a traumatic injury must be filed within 30 days of
the date of injury.
For a latent condition or occupational disease claim, time begins to run when an injured employee who
has a compensable disability becomes aware, or reasonably should have been aware, of a possible relationship between the medical condition and the employment. Where the exposure to the identified factors of
employment continues after this knowledge, the time for filing begins to run on the date of the employee's
last exposure to those factors.
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OWCP continued...

For instance, you could have been diagnosed with Carpal Tunnel Syndrome four or five years ago, but
were able to continue working. You and your physician determine that the repetitive motion of casing
your route has caused or contributed to the condition, but it is not that serious yet and you are released
to return to full duties. Finally the condition gets to such a point that your physician wants to either perform particular treatment options or pull you from work for a period of time. Your three year statutory
time limit would begin running from the last day at work when you were casing mail.
2. Civil Employee - If the claim is timely filed, it must next be determined whether the injured or deceased
individual was an "employee" within the meaning of the law.
The FECA covers all civilian federal employees. Contract employees, volunteers and loaned employees are
covered under some circumstances. Such determinations must be made on a case-by-case basis once a
claim is filed. Federal employees who are not citizens or residents of the United States or Canada are covered subject to certain special provisions governing their pay rates and computation of compensation payments. All Postal Service employees in the letter carrier craft are covered by the FECA, regardless of designation status or length of employment.
3. Fact of Injury - After the elements of "time" and "civil employee" have been considered, the claims examiner must decide whether the employee sustained a personal injury. This is called "fact of injury". 1.
Whether the claimant actually experienced the accident, event, or employment factor, which is alleged to
have occurred; and 2. Whether a medical condition has been diagnosed in connection with this event.

There is more to come in following news letters.
Be safe and healthy,

Jim

The Union Advisor
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The Letter Carrier Political Fund
If you look at the current administration and see how they are coming after federal employees, it
is time to act. That is why it is so important for all of us to come together and join the Letter
Carrier Political Fund. I am not asking you to do anything that I have not already done. I recently
increased my contribution because the attacks haven’t let up. Please take the time to look on
page 9 of the newsletter and see what the Trump administration wants to do to our retirement. It isn’t
only the CSRS employees but also the FERS employees. This is very serious. We have an administration
that is all one-sided. This is never a good thing! It helps to have a checks and balances program for our
government and if we don’t have enough “friends” in the legislature, we can be in deep trouble in the near
future.
All it takes is the stroke of a pen to change our livelihood. Carriers before us fought so hard to
get where we are and now it is time for us to stand side by side with them and support them. Let’s not
just take this lying down without a fight. Please sign up today. There is no reason why every carrier can’t
give $2 per pay check to the LCPF. Call me and I can get you set up.

Thank you,
Richard Byrne

President’s Report
(Continued from page one)
We have been having monthly labor management meetings to discuss the issues in both offices. The ramp going
down from the dock to the parking lot at the Greeley Downtown Station is becoming a constant problem. We have
attempted to get management to bring in maintenance for a full day on a Sunday to dig up the damaged areas and repair it. This will be a short term fix. A permanent solution has been sent into district maintenance and we are waiting for a time schedule for them to come out and replace the concrete at the bottom of the ramp so it will no longer
be an issue. We are addressing many other issues and the paperwork has been processed. If you are concerned with
any safety issues at your office, please let your steward know immediately or complete a PS Form 1767 if your supervisor isn’t addressing the issue.
We can’t stress enough going into the Christmas season that we need to put safety as a priority. This is especially
important once the bad weather arrives. Don’t ever take any chances and do not use a vehicle that is unsafe. If management even gives you a direct order to perform an act that you feel is unsafe, you can disregard the direct order
and request to see your steward. The perception of what is a safety hazard isn’t based on what your supervisor feels
it is, it is based on your perception. Even the Colorado/Wyoming Manager of Safety, Dave Lunberg, sends out emails
daily across the district. He tells his fellow managers and supervisors that if it takes a little longer to do the job for
safety, safety should then prevail. Always be safe out there and wear your seat belts. We have been having too many
carriers getting hurt out in the field for hurrying for management. It isn’t worth the paperwork and injuries to meet
management’s magical numbers. It is very hard to succeed when the district hasn’t realized what they need to fix to
meet the demands they are pushing. Your safety is the priority...not the mail.
In Unity,
Richard Byrne
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Budget Battle 2017
Members of Congress returned to Capitol Hill last month and were able to approve a
package to raise the debt ceiling until Dec. 8, to fund the government through the
same date, and to provide $15.25 billion in disaster aid as a response to Hurricane
Harvey. The bill passed the Senate the day before in an 80-17 vote, and by 316-90 in
the House. The bill now proceeds to President Donald Trump to be signed into law.

This is good news for the people suffering from these disasters, good news for federal
employees (who will not face immediate furloughs), and good news for the country.
But letter carriers must not let their guard down. While a continuing resolution will
fund the government through Dec. 8, allowing disagreements on the Fiscal Year 2018
budget to be hashed out between now and then, letter carriers know that when
spending deals are being made, spending cuts are likely on the table. These are likely
to come up again between now and Dec. 8, so we must make known our opposition
to such cuts. Here are a few provisions that are being considered.



Raising federal employees’ pension contributions by up to 6.45 percent of pay
over the next six years, costing active letter carriers up to $3,600 per year.
 Eliminating cost-of-living adjustments (COLAs) for current and future retirees
under the Federal Employees Retirement System (FERS).
 Reducing COLAs for the Civil Service Retirement System (CSRS) annuitants by
0.5 percent each year.
 Reducing CSRS and FERS pension benefits for new retirees by basing annuities on
employees’ highest average pay over five years (high-5) instead of over three
years (high-3).
 Eliminating the annuity supplement that covers the gap for employees who retire
under FERS before they qualify for Social Security benefits at age 62.
 Slashing the rate of interest paid on assets invested in the Thrift Savings Plan Government Securities Fund (G Fund), costing active and retired letter carriers alike
$32 billion over 10 years.
 $46 billion in revenue changes and vaguely defined cuts to the Postal Service,
most likely through reducing the frequency of delivery (eliminating Saturday delivery) and scaling back door delivery.
Making the financially independent U.S. Postal Service part of the federal budget—
moving it from an “off-budget” status to an “on-budget” status—and potentially opening the agency to across-the-board spending cuts (sequestration) and service disruptions should the federal government shut down during budget conflicts.
These budget threats are very real. All letter carriers—as well as family members,
friends and neighbors—need to contact representatives in the House and Senate now
and through Dec. 8. Your legislators need to know that their voters object to slashing
the incomes of active and retired letter carriers (and all federal employees) and to
gutting the services and vital networks of the U.S. Postal Service.

Page 9

Page 10

The Union Advisor

A Day at the Office
During a recent stand up, we were told that management deals with carriers individually. And we are
not to compare one carrier to another or to interfere with how an individual carrier is being managed.
I reflected and considered what we were actually being told. What I came up with was RED FLAG!

RED FLAG! RED FLAG!
Each route is unique in its own way. Some routes are mainly businesses. Others are mainly apartments.
And some are mostly residential. Most are a combination of the three. And each is unique in its volume of letters, flats and parcels on any particular day. What is not unique is how individual carriers
are to be treated in the performance of delivering a route.

First, a positive work environment is always much more productive than a negative work environment.
The M-39 section 115.4 states in part - The National Agreement sets out the basic rules and rights
governing management and employees in their dealings with each other, but it is the front-line manager
who controls management's attempt to maintain an atmosphere between employer and employee
which assures mutual respect for each other's rights and responsibilities.
Second, all carriers must be treated equally and fairly. If one carrier is being singled out for unequal or
unfair treatment be a witness. Write a statement. Give that statement to your union steward. Disparaging treatment must not be tolerated. A phrase that has been seen and heard more lately is "If you
see something, say something". It applies to carriers too.
Lastly, we are a union. Your steward or branch president are a part of the union. But we, all dues paying members, are "the union". A grievance against one of us is a grievance against all of us. Be counted.
Face wrong doing. Be knowledgeable of our contract. Together is stronger and more effective than
going it alone.
In unity,

Jim Rosenow

The Union Advisor
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Below is the language from a Memorandum of Understanding (M-01827) that
was completed on December 5th, 2013. The language has now been added to
the new National Agreement but remains the same.
We have had several recent issues regarding Postmaster Bob Aldrich not
wanting to send CCAs to other installations after the union filed multiple
grievances for the CCAs being sent both outside the installation on more than
an occasional basis as well as outside the 50 mile local commuting area.
Management was given an instructional cease and desist notice from violating
M-1827. Once they received this notice, they blew it out of proportion and
failed to let any CCAs go outside the installation causing the Greeley CCAs to
not get their usual hours. The union had local meetings with management and
management refuses to put any definition of “occasional” on paper. The union
has given several examples of what they would deem appropriate for “occasional” but again, management refuses to put anything on paper that would define it.
Memorandum of Understanding Between the
United States Postal Service and the
National Association of letter Carriers, AFL-CIO

Re: City Carrier Assistants - Temporary Assignments to other Post Offices
The parties agree to the following regarding the temporary assignment of city carrier assistants (CCAs) outside their employing post
office (installation) to another post office (installation):

1. CCAs will normally work in their employing post office but may be assigned to work in another post office in the local travel area
(Handbook F-15, Section 7-1.1.1.1) within the same district on an occasional basis (the assignment may be for a partial day or several
consecutive days, depending on local circumstances). Sunday CCA work assignments are not subject to the occasional basis limitation.
2. Temporary assignments must otherwise be consistent with the National Agreement (e.g. assigning CCAs to work outside their employing office may not violate Article 7 1.C.4 in the temporary office or the letter carrier paragraph in the employing office).
3. Management will schedule CCAs to work in other post offices in advance of the reporting date whenever practicable.

4. When the need arises to temporarily assign CCAs outside their employing post office, management will, to the extent practicable, use
volunteer CCAs from the delivery unit providing assistance as long as the volunteers will be in a similar pay status (e.g straight-time rate,
regular overtime rate, penalty overtime rate). If sufficient volunteers are not found, CCAs from the delivery unit providing assistance will
be temporarily assigned to the other installation in reverse relative standing order whenever practicable as long as the junior CCAs are in
a similar pay status.
5. CCAs who are required or volunteer to work outside their employing office may receive payment for mileage for the difference between their residence and employing office provided the difference is greater (Handbook F 15, Section 7-1.1.1.2.d).
The procedures outlined above are effective on December 7, 2013; however, either party may terminate this agreement by providing 30
days written notice to the other party.
This agreement is reached without prejudice to the position of either party in this or any other matter and may only be cited to enforce
its terms.
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Be aware
of your
surroundings
at all times!

Dwight Palser
Branch 324

Branch 324 Officers
President………………………………………Rick Byrne
Vice-President ………………………………..Gaylan Olander
Treasurer………………………………………Rob Foster
Secretary………………………………………Isaiah Nothem
Trustees…………………………………...…..Chris Holm, John Thompson & Kent Hoffman
Director of Retired Carriers..………………...Patty Truesdell
Sergeant of Arms……………………….…….Brett Truesdell
Director of Health Benefits…………………...Currently Vacant
Letter Carrier Political Fund
By making a contribution to the Letter Carrier Political Fund, you are doing so voluntarily with the understanding that your contribution is not a condition of
membership in the National Association of Letter Carriers or of employment by the Postal Service, nor is it part of union due s. You have a right to refuse to
contribute without any reprisal. The Letter Carrier Political Fund will use the money it receives to contribute to candidates for federal office and undertake
other political spending as permitted by law. Your selection shall remain in full force and effect until cancelled. Contributions to the Letter Carrier Political
Fund are not deductible for federal income tax purposes. Federal law prohibits the Letter Carrier Political Fund from soliciting contributions from individuals
who are not NALC members, executive and administrative staff or their families. Any contribution received from such an indiv idual will be refunded to that
contributor.

Attention! Branch Meetings are held the 1st Thursday of every month.
Location—2525 16th Street, Suite F (downstairs) at 6:30pm
Remember that on Branch meeting nights your dinner is served free of charge.

