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The convention was held in Black Hawk, CO in April 
and Branch 324 was well represented.  The conven-
tion was sponsored by NALC Branch 47 out of Denver.  
Region 4 RWCA David Miller conducted a class on the 
new escalation process when working through your 
OWCP claim.  RAA John Robles taught a class on safe-
ty and knowing your surroundings on the job as a city 
letter carrier.  This was an election year and two local 
branch officers were elected to state positions.   

Richard Byrne was elected as president and Isaiah Nothem was elected Treasurer of the Colorado State Association 
of Letter Carriers.  All of the delegates participated in committee assignments during the convention and also helped 
keep things organized throughout the convention.  Thank you to all the delegates and their dedication to the mem-
bers of our branch.  The 2024 COSALC Convention will be held in the Aurora area and is being hosted by NALC Branch 
5996.   

The NALC Region 4 Rap Session was just held in Cheyenne, Wyoming and your branch was well represented.  There 
were great training classes on OWCP, upcoming LMOU ideas, branch officer training and we also heard from NALC 
President Brian Renfroe on the opening morning.  President Renfroe gave updates on contract negotiations and up-
coming legislative bills changing laws that will help protect city letter carriers across the country.  We also heard from 
Special Executive Assistant to the President Tim McKay.  He gave updates on the new S&DC’s that are being estab-
lished across the country.  We aren’t currently on the list to be included in one, but that could change in the future.  

 

Another Successful Food Drive 

 

Thank you to all of the those that helped make this another great 
year helping our community.  We collected 39,304 pounds of food.  
We had to deal with the weather this year.  The rained for many 
days prior to the food drive and thankfully was dry for the day of the 
food drive.   

The Weld Food Bank and all of their partners were very thankful for 
all the work letter carriers put into this years drive.  We are already 
working on some new ideas for next year along with getting some 
additional promotional materials.   
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Do you have a seat at the table? 
 

As you know, the NALC and USPS have been in negotiations since the end of May trying to come to a reso-
lution on our national agreement.  We have had many updates from NALC President Brian Renfroe over 
the past several months and things are progressing.  We are hoping for a tentative agreement that can be 
sent out to the members for ratification.  If we can’t get a good resolution, the NALC is ready to go to arbi-
tration and present our case.   

Our leaders at NALC headquarters along very well 
trained NALC staff members have been working tirelessly 
since the first of the year preparing for this very mo-
ment.  We will share any updates so be sure to follow us 
on Facebook (NALC Branch 324) and check out the web-
site at www.nalcbranch324.com.  We have been sharing 
updates at the monthly meetings in person.  If you’d like 
to know more in detail, please attend the meetings.   

Our national president, Brian Renfroe, has been on monthly Zoom meetings with the branch presidents 
across our region giving updates on negotiations and many other important topics.   

When the national agreement is either sent out for ratification or decided through arbitration, the local 
parties will be given a period of 30 days to sit down and negotiate the LMOU.  Each of the installations our 
branch represents has a LMOU (Local Memorandum of Understanding).  There are usually changes that 
need to be updated or changed due to issues and/or concerns that have come up since the last time the 
LMOU was opened and negotiated.  Over the years, I’ve heard the phrase “If you don’t have a seat at the 
table, you’re on the menu.”  Do you have a seat at the table?  How involved are you in your own union?  
When is the last time you attended a meeting?  As you can probably understand, non-members of the un-
ion don’t get a voice in changes in the LMOU.  But what is more surprising is that many members don’t 
even understand the power they have to voice their concerns on what’s happening and what they’d like to 
see changed or updated.  Where do you fall into this category? 

I know all of us have busy lives but please help educate me on how one night a month is too much to give 
back to your union on getting educated while learning more about your rights and benefits.  Many times, 
carriers only are concerned about what effects them personally and they don’t care about everyone 
around them.  It’s sad that they don’t see the big picture.  It also plays hand in hand with management.  
You may not be the target today, but you will be the target in the future at one point.  Making deals with 
management and hoping they keep their word isn’t the way to go.  We have a contract for a reason.  Fol-
low the contract and don’t trust management to keep their word.  Because they won’t!  You might get your 
way now, but they will throw you under the bus when they need to.  Everyone should follow the contract 
including union leaders.  Under the table deals should never be made that aren’t following the contract.  
We know it happens day in and day out.  Stop it!  It will come back to bite you in the ass.  When it does, 
your steward more than likely won’t be able to help you.  Do you even know your rights?  Many think they 
do know the answers but fail to do thorough research and jump straight to Facebook stewards for answers. 

           (Continued on page 3) 
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(Continued from page 2)   It should be our duty to watch out for each other, have each other’s back and 
step up when needed.  There will be a time in the future where we need people to step up and lead our 
local union.  Who will do it?  Now is the time to step up and get trained.  Are you willing to step up and 
get educated on how to protect your fellow sisters and brothers?  There are many branches throughout 
Colorado that don’t have “active” stewards who are educated and ready to represent members on the 
workroom floor.  We have been truly blessed over the many years by having local leadership that 
stepped and made our branch one of the strongest in Colorado.  While we are still one of the strongest 
and well trained branches in Colorado, we need to determine where our future will take us.  Do we 
have members that are willing to step up and lead our branch into the future defending our members 
on the workroom floor?  I’d say yes overall.  We have great leaders in this branch but no so many step-
ping up to be stewards.  That is where we need them day in and day out to protect carriers on the job 
from the mis-management that happens in offices we represent where managers aren’t allowed to run 
their own workroom floors.  Here is my question to you.  Where do you stand at the end of the day? 

 

 

Articles published in the Branch 324 Union Advisor are the views & opinions of the author and do not necessarily represent 
the views of Branch 324, the NALC, it’s officers or the Postal Service. You may reprint the contents of this newsletter provided 
that you give appropriate credit. 
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Posting Vacant Assignments 
 

The NALC Postal Record Contract Talk outlined the process used to fill temporarily vacant letter carrier assignments. 
This article will discuss the procedures used to fill vacated and recently created letter carrier assignments, including 
letter routes, carrier technician assignments, parcel post and collection routes, and reserve letter carrier assign-
ments. 

Unless an assignment is under consideration for reversion, the National Agreement requires that it be posted for bid 
within 14 days of the date it is vacated, or that it be established, in the case of a newly created assignment. The lo-
cal parties may agree to extend the 14-day time limit. 

Article 41 Section 1.A.1 states in part: 

1. A vacant or newly established duty assignment not under consideration for reversion shall be posted within four-
teen calendar days from the day it becomes vacant or is established, unless a longer period of time is negotiated 
locally. This section goes on to explain the time limits that management must follow if an assignment is under con-
sideration for reversion: 

When a position is under consideration for reversion, the decision to revert or not to revert the position shall be 
made not later than 30 days after it becomes vacant. If the decision is made not to revert, the assignment must be 
posted within 30 days of the date it becomes vacant. The Employer shall provide written notice to the Union, at the 
local level, of the assignments that are being considered for reversion and of the results of such consideration.  This 
provision delays the amount of time between the date that an assignment under consideration for reversion is va-
cated and the date it must be posted. However, this language does not allow management to adopt a “blanket” pol-
icy to consider all vacant routes for reversion. In a national-level settlement, M-01389, the parties agreed to the fol-
lowing: 

The issue in the instant grievances involves a local district policy to consider all vacant routes for reversion pursuant 
to the provisions of Article 41.1.A.1.  The parties agreed that a “blanket” policy to consider all vacant routes for re-
version prior to posting is inconsistent with the provisions of Article 41.1.A.1. Routes considered for reversion are to 
be considered on a route by route basis.  A complete copy of M-01389, as well as many other key contractual “M” 
documents, can be found in the Materials Reference System (MRS) at nalc.org/mrs. 

Vacant assignments posted for bid are open to all eligible letter carriers employed in the installation, unless the local 
parties have negotiated local agreements, or a past practice establishes a different method. In accordance with Arti-
cle 30, Sections B.21 and B.22, the parties may agree to post assignments within a specific section, as opposed to 
installation-wide. 

Once an assignment has been posted for bid, the notice must be posted in all offices where letter carriers who are 
eligible to bid are assigned. In the case of installations with more than one delivery unit, the notice must be posted 
on the bulletin board in each office. A copy of the bid notice also must be provided to the local union. Employees 
absent during the time an assignment is posted may receive a copy of the notice; however, the employee must sub-
mit a written request for the notice. 

          (continued on next page) 
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(continued from page 5) 

 

The bid notice must be posted for 10 days, unless the local parties have negotiated a different time period in accord-
ance with Article 30, Sections B.21 and B.22. The bid notice must include the information listed in Article 41, Section 
1.B.4: 

(a) The duty assignment by position title and number (e.g., Key or Standard). 

(b) Grade. 

(c) Hours of duty (beginning and ending), including, in the case of a Carrier Technician assignment, the hours of duty 
for each of the component routes. 

(d) The fixed or rotating schedule of days of work, as appropriate. 

(e) The principal assignment area (e.g., section and/or location of activity). 

(f) Invitation to employees to submit bids. 

(g) Physical requirement unusual to the assignment. 

(h) If a city carrier route is involved, the carrier route number shall be designated. If a Carrier Technician assignment 
is involved, the route number of the Carrier Technician assignment and the route numbers of the component routes 
shall be designated. 

(i) Date of last inspection and date of last adjustment.  Within 10 days of the date the bid notice closes, management 
must announce the name of the letter carrier with the most seniority, known as the “successful bidder,” who bid 

on the route. In the case of a letter carrier who is temporarily disabled and is the successful bidder on an assignment, 

certain rules apply if the employee cannot assume the job duties. For an in-depth explanation of these rules, see pag-
es 41-7 and 41-8 of the 2014 USPS-NALC Joint Contract Administration Manual (JCAM). 

Once the successful bidder has been announced, the employee must be placed on the assignment within 15 days, ex-
cept during the month of December. Application of this exception does not begin a new 15-day period; the days 
would stop being counted at the end of November and begin again at the start of January. The total number of days 
between the close of the bid and the date the employee starts on the assignment is still limited to 15 days.  The fol-
lowing additional contractual provisions pertaining to the posting of assignments may occur from time to time. 

•  Article 41, Section 1.A.2: Letter carriers who are temporarily detailed to a supervisory position (204-b) may 
 not bid on vacant assignments during the detail. However, the 204-b may voluntarily terminate the detail 
 and then exercise their right to bid when they return to the craft. 

•  Article 41, Section 1.A.4: Changes in start times or non-scheduled days do not require an assignment to be 
 posted (except as provided in Article 41, Section 1.A.5 explained below). 

•  Article 41, Section 1.A.5: Article 30, Sections B.21 and B.22 allow the local parties to determine whether a 
 change in start time of more than one hour requires the assignment to be posted. 

•  Article 41, Section 1.A.6: When the fixed non- scheduled day of an assignment is changed, the new non-work 
 day will be posted. This allows employees to select their non-scheduled day by use of their seniority. This 
 provision does not apply when an assignment with rotating days off has a change in the rotation. 

Letter carriers with questions regarding the rules and regulations pertaining to the posting, bidding and awarding of 
vacant letter carrier assignments should contact their shop steward or local branch officer. 
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Have you moved in the past few years?  We are in need of your new address.  Many carriers 

in the branch haven’t updated their mailing addresses with NALC headquarters and you may 

not be getting the NALC Postal Record magazine in the mail monthly.   

 

Prior to this issue being sent out, addresses were pulled from the headquarters database.  If 

your address isn’t correct, please notify Rick so it can be updated.  He can be reached by 

email at richardbyrne@nalcbranch324.com or text his cell phone with your information at 

970-576-8507.   

 

 

 

 

 

 

 

 

 

 

 

 

 

It was voted at a previous meeting by the 
membership to move to a digital version 
of the newsletter to save money.  It was 
brought up again at the August meeting 
and was voted on to resume the printed 
newsletter with some changes to keep ex-
penses down.   

 

Thank you for your patience!  
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A time in history…                                                                                    by Leon Irvin 



. 
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Do you know someone who may not be a member of the union?  
Why are they not a member?  That’s a great question! 

If they aren’t willing to be a part of our great union, trust us 
when we say they don’t have your back when the time comes to it.  

They are only in it for themselves.   
 

 

 

 

 
 

 

 
 

Nominations for elected delegates will be held at the regular branch meetings 
on Thursdays, October 5th and November 2nd, 2023. The meetings begin at 

6:30 p.m. Location is the NALC Dwight Palser Branch 324 Office, 2525 16th 
Street, Suite F, Greeley, CO 80634.  Any member in good standing may run 

for any office. If a member wishes to be a candidate but cannot attend the 
meeting, they must signify their willingness to run in writing. The elective 

offices to be filled are delegates to the state convention and national conven-
tion: Eight elective delegates to the state convention, one-year term of office, 

Jan. 1, 2024, through Dec. 31, 2024, and eight elective delegates to the nation-
al convention, one-year term of office, Jan. 1, 2024, through Dec. 31, 2024. 

Please note that according to the bylaws of the branch, the president is a dele-
gate to conventions by virtue of the office.  Elections will be conducted by 

secret ballot at the regular branch meeting on Thursday, December 7th, 2023. 
Any member who, for any reason, will be unable to vote in person on Decem-

ber 7th may obtain an absentee ballot by writing to: Election Committee, 
Branch 324, P.O. Box 324, Greeley, CO 80632. Requests for absentee ballots 
must be received by the election committee no later than one day prior to the 
December 7th, 2023 meeting.  All absentee ballots must be mailed to the elec-
tion committee at: P.O. Box 324, Greeley, CO 80632.  Each member’s ballot 
is to be mailed in separately or it will be invalid. All ballots must be received 

at P.O. Box 324, Greeley, CO 80632 no later than one day prior to the Decem-
ber 2nd meeting in order to be counted. 

 
Richard Byrne, President, Dwight Palser Branch 324 



Steward Contact Information 

Greeley Main 

Doug Ramirez -  

ramirez@nalcbranch324.com 

970-396-7406 

 

Melinda Keil (Alternate) 

keil@nalcbranch324.com 

303-669-6446 

 

 

Micah Washburn (Alternate) 

washburn@nalcbranch324.com 

970-631-0911 

 

Greeley Installation 

Richard Byrne (Alternate) 

richardbyrne@nalcbranch324.com 

970-576-8507 

 

Greeley Downtown Station 

Gaylan Olander -  

olander@nalcbranch324.com 

970-381-4823 

 

Fort Morgan 

Richard Byrne (Alternate) 

richardbyrne@nalcbranch324.com 

970-576-8507 

Have you registered for the NALC ‘Members Only’ portal?  If not, 
go to www.nalc.org and click the ‘Members Only’ button in the 

top right corner and create your account.   

Reach out to Rick if you need any assistance.    
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Sterling Office 

Paula Schmitt -  

schmitt@nalcbranch324.com 

970-520-4684 

Trisha Serrato (Alternate) 

serrato@nalcbranch324.com 

970-571-3213 

 

OWCP Steward 

Worker’s Compensation 

Quinn Brong 

brong@nalcbranch324.com 

720-934-4706 



NALC Branch 324 Officers & Stewards 

 

Letter Carrier Political Fund 

By making a contribution to the Letter Carrier Political Fund, you are doing so voluntarily with the understanding that your contribution is not a condition of 

membership in the National Association of Letter Carriers or of employment by the Postal Service, nor is it part of union dues.  You have a right to refuse to 

contribute without any reprisal. The Letter Carrier Political Fund will use the money it receives to contribute to candidates for federal office and undertake 

other political spending as permitted by law.  Your selection shall remain in full force and effect until cancelled.  Contributions to the Letter Carrier Political 

Fund are not deductible for federal income tax purposes.  Federal law prohibits the Letter Carrier Political Fund from soliciting contributions from individuals 

who are not NALC members, executive and administrative staff or their families.  Any contribution received from such an individual will be refunded to that 

contributor.     

TO: 

 

 

 

 

 

NALC Branch 324 

P.O. Box 324 

Greeley, CO 80632 

The Union Advisor 

Dwight Palser 

Branch 324 

Officers 

President - Richard Byrne 

Vice President - Gaylan Olander 

Treasurer - Isaiah Nothem 

Secretary - Micah Washburn 

Trustees - John Thompson, Kent Hoffman,  

                     Melinda Keil 

Director of Retired Members - Brett Truesdell 

Director of Health Benefits - Vacant 

Director of Mutual Benefits - Vacant 

Sergeant of Arms - Quinn Brong 

Stewards 

Doug Ramirez - Greeley Main 

Gaylan Olander - Greeley Downtown Station, Evans, 
Eaton 

Richard Byrne - Fort Morgan & Brush 

Paula Schmitt - Sterling Office 

 

Alternate Stewards 

Sterling Office - Trisha Serrato 

Greeley Installation - Quinn Brong, Micah Washburn, 


