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When will it get better?
How many district managers does it take to get things straightened out in the Colorado/Wyoming District? That is a good question. As many of you know by now we now have a
new acting district manager. The talks of moving our start times to 7:00am are now dead and
there is talk about moving us back in the opposite direction. I know that our other brothers
and sisters in Fort Morgan and Sterling are still starting at their late start times and wait for
mail almost daily. I wish I had a good answer for all of the issues we are dealing with at the
present time. It also seems that our new district manager is more concerned about clean uniforms instead of dealing with getting the mail to the associate offices timely so we can provide
proper customer service to our local customers. Don’t get me wrong, we as carriers should
look professional and have clean uniforms since they are provided to us from the USPS. The
branch also provides a uniform closet at the office for our CCAs who are members and need
uniforms prior to getting their voucher.
We are attempting to get things straightened out with local management but it appears that
they don’t want to meet on a regular basis and address the local concerns we have in both
offices. We need all carriers to watch out for each other and also keep an eye out for the
new CCAs. It’s one thing to watch it happen but we need carriers to write statements and
stand up for others. So many times carriers are just thankful that it’s not them. You might be
next on management’s list. OWCP Steward Jim Rosenow has a great article on ‘Dignity &
Respect’ in this issue. We have many rights protecting us but that doesn’t allow any employee
to attack another. The other employee has rights as well and the same protections no matter
their position in the post office. If you feel that you’ve been harmed at work notify your steward immediately and also write a statement about the incident as soon as possible while it’s
fresh on your mind. If you fail to write a statement about the incident in your own words, it is
possible to show to another person the lack of importance that you felt towards the incident
and change the perception from what actually occurred. It is also very important to get names
of any witnesses to the incident and also ask them for statements.
With all of the changes in management at all the different levels, it is wise to keep an open
mind on all of the changes but also let them know where we stand on workplace violence and
intimidation and that it will not be tolerated on any level. Be safe in and out of the office!
In Unity,
Richard Byrne
The Union Advisor is published several times each year and article submissions must be submitted in electronic format to be included in an issue. The Editor reserves the right to not print articles due to space limitations.
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2017 NALC Food Drive
Are you ready for another food drive? We are already thinking about how to improve
things for 2017 and had discussions with the Weld Food Bank in March. Would you be
interested in being the NALC Food Drive coordinator in the future? This might be a great
opportunity for a CCA who wants to be more involved in the union to step up and lead.
If you are interested in this or would like more information, please contact President
Richard Byrne at 970-576-8507.

25th Annual Letter Carrier Food Drive
Saturday—May 13th, 2017
NALC members crucial to achieving majority bipartisan
co-sponsorship of House door delivery resolution
Thanks in large part to the efforts of NALC members, House Resolution 28, urging the
House of Representatives to take all appropriate measures to ensure the continuation of
door delivery for business and residential customers, now has a bipartisan majority of 218
co-sponsors.

Please continue to ask your representatives in the House to support strong postal services by co-sponsoring NALC's priority resolutions:
H.Res. 15 (six-day mail delivery): 166 co-sponsors
H.Res. 28 (door delivery): 218 co-sponsors
H.Res. 31 (service standards): 156 co-sponsors

Articles published in the Branch 324 Union Advisor are the views & opinions of the author and do not necessarily represent
the views of Branch 324, the NALC, it’s officers or the Postal Service. You may reprint the contents of this newsletter provided
that you give appropriate credit.
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Gaylan Olander
Vice President’s Report

L.M.O.U.
Hello union brothers and sisters,
We have been in a negotiating process for a National Contract with the U.S.P.S. for sometime now.
We may even have a contract to vote on or know if we are going to arbitration by the time you are reading
this. Either way we will have to be prepared to deal with our Local Memorandum Of Understanding, L.M.O.U.
Article 30 of the National Agreement allows for local implementation of 22 specific items listed in the agreement.
This could play out in one of three ways. Local negotiations is not opened and we continue with what we have,
management requests to open negotiations or the local branch requests to open negotiations. If either party
requests to open negotiations it must be done and in good faith. Again we have to be prepared. Once we have
a National Agreement we have 30 days to sign off on our L.M.O.U.
For our seasoned carriers you are well aware of the L.M.O.U. and many have contributed to make it what it is
today. I know some people do not like the thought of change or opening negotiations while others would like drastic
change. I am asking that you look through the L.M.O.U. and see if there are things you would like to add, delete
or modify. Give the suggestions to a branch officer.
To our not as seasoned and new carriers who may not know much about our L.M.O.U., I ask that you make yourself
familiar with it. You may have a different perspective than previous carriers and your input is appreciated. Again
you can give your suggestions to a steward or branch officer.
While we would like to get everything we ask for remember it is all negotiated. With some history there are reasons
for somethings that may not reflect your opinion. Having said this times are changing as well as some aspects of
our jobs. We are all aware of how management changes so we need an L.M.O.U. that has the carriers best interest
in mind no matter who the managers are.
As branch leaders, stewards and representatives we have learned from training, previous carriers holding union
positions and experience. Nobody knows everything but know this. The younger you are in your postal career the
more you have to lose and the more you have to gain. Is any excuse you have not to be involved with the union
more important than how your financial career impacts what you are able to do?
100% organized, nothing else is acceptable. Help sign up the non-members, we need everyone's support that
benefits from what we do.
Union Yes!
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In recent days, months and years, a wide variety of legislation has been introduced (and sometimes passed) that directly affects letter carriers. From chipping away at our retirement benefits to limiting the abilities of the Postal Service itself, most of these bills come and go quietly if you’re not paying
close attention. The NALC provides tools to keep an eye on things both through its website and also
through its mobile app.
The most effective tool, however, is your voice. Whichever way you feel about these issues, or
any issues, it is important to convey your opinions to your elected representatives. A simple phone call
to express your opinion can mean a lot. I’ve always found it is most effective to speak with the interns at
the local offices. It can be intimidating to make that first phone call, but remember you’re not debating
anyone and you don’t necessarily have to change anyone’s mind. You just have to express your opinions
and concerns. These people are YOUR representatives to the government.
Cory Gardner and Michael Bennet are Colorado’s representatives to the U.S. Senate. If you live
in Greeley, your representative to the House is Ken Buck. If you live outside of Greeley, a simple internet search will determine who your House Representative is. Call their local office, call their national
office, or just sit down and write them a good old-fashioned letter. It ultimately matters little which step
you choose to take, so long as you have chosen to take that step.

Michael Bennet
Local Office: 970-224-2200
D.C. Office: 202-224-5852

Cory Gardner
Local Office: (970) 352-5546
D.C. Office: (202) 224-5941

Mailing Address:
Senator Michael Bennet
261 Russell Senate Office Building
Washington, DC 20510

Mailing Address:
Senator Cory Gardner
54 Russell Senate Office Building
Washington, D.C. 20510

Ken Buck
Local Office: (970) 702-2136
D.C. Office (202) 225-4676
Mailing Address:
Rep. Ken Buck
1130 Longworth House Office Building
Washington, DC 20515

by Brendan Donnelly
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Dignity and Respect
In some post offices throughout the country, local managers treat letter carriers, or allow letter carriers to be
treated, in ways that create a work environment which is unhealthy and unacceptable. Such work environments are
often labeled as hostile or toxic. The mistreatment of letter carriers cannot be allowed to continue in these situations.
Thankfully, many men and women in the past have fought for and achieved contractual protections against such mistreatment. Several provisions are contained in Articles 14 and 19 of the National Agreement, the M-39 and the Joint
Statement on Violence and Behavior in the Workplace.
Management's treatment of letter carriers sometimes violates one or more contractual provisions prohibiting such
behavior and treatment. When this happens, letter carriers should speak to their shop steward. However, some
letter carriers won't stand up for themselves for fear of retaliation from their supervisor or simply out of fear of
admitting they are being bullied or harassed. Too often, some managers make these letter carriers feel like powerless victims with no hope in sight. Stewards are in the best position to remedy managerial abuse of letter carriers
and improve the work environment in their office.
One of the many jobs of a shop steward is to recognize such behavior, even when not told about it, by keeping an
eye on the workroom floor environment and monitoring treatment of their fellow letter carriers to ensure they are
being treated with dignity and respect. Under no circumstance is there ever a legitimate reason for a letter carrier's
supervisor to treat him or her in any way which lacks dignity and respect. There is never a situation that would justify such treatment. A few common causes of mistreatment by managers are pressure to make the numbers and
meet workload projections, unhappiness with a carrier's performance, a personal dislike of an individual, poor management skills, or simply a lack of respect of others. These are only a few examples of the factors that contribute to
supervisors mistreating letter carriers through harassment, intimidation or bullying.
A supervisor solely relying on DOIS projections to determine a carrier's daily workload and using that information
to harass or intimidate letter carriers into making those projections is a real world example of abusive behavior.
Another example might be a supervisor who threatened a letter carrier who was expected to be back by 4:00pm,
but didn't return to the office until 6:00pm, without informing his supervisor via PS Form 3996 or through a phone
call to the office to say he would be late. Whatever the situation involving the letter carrier, there is never a reason
for a supervisor to belittle, bully or treat them without dignity and respect. The underlying premise addressed in
Handbook M-39 requires management to maintain an atmosphere of mutual respect:
M-39, Section 115.4 Maintain Mutual Respect Atmosphere
The National Agreement sets out the basic rules and rights governing management and employees in their dealings
with each other, but it is the front-line manager who controls management's attempt to maintain an atmosphere
between employer and employee which assures mutual respect for each other's rights and responsibilities.
Management not only has the right, but also the responsibility to manage. Inherent in this responsibility is the obligation to set the tone as to how all employees will be treated. Management must maintain an atmosphere of dignity
and respect.
Jim Rosenow
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Jim Rosenow
OWCP Steward
OWCP

The Whole Enchilada (in parts) Part Two

Burden of Proof/Condition of Coverage
Burden of proof
The injured worker has the burden of proving that his or her claim is valid. Once OWCP approves a claim, the burden of proof shifts to OWCP to demonstrate the employee is no longer entitled to compensation before it can terminate or reduce compensation.

Let's look at what the implementing regulations say about the employee burden:
20 CFR 10.115 What evidence is needed to establish a claim?
Forms CA-1, CA-2, CA-5 and CA-5b describe the basic evidence required. OWCP may send a request for additional evidence to the claimant and to his or her representative, if any; however the burden of proof still remains
with the claimant. Evidence should be submitted in writing. The evidence submitted must be reliable, probative and
substantial.
Medical evidence must be submitted in every case to support the claim. Even though the medical evidence must
come from a physician, it is part of the employee's burden of proof to make sure that it is submitted.

20 CFR 10.115(f)
In all claims, the claimant is responsible for submitting or arranging for submittal of a medical report from the attending physician. For wage loss benefits, the claimant must also submit medical evidence showing that the condition
claimed is disabling.
Note that the last sentence of 10.115(f) establishes that in order to claim wage loss benefits, the employee has the
burden to submit medical evidence showing that the condition is disabling.
Let's return to the begininning of 20 CFR 10.115. In every claim, the employee has the burden to meet five requirments: Each claim for compensation must meet five requirements before OWCP can accept it. These elements
are known as conditions of coverage.
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OWCP continued...
Conditions of Coverage
Each claim for compensation must meet certain requirements before it can be accepted. This is true whether the
claim is for traumatic injury, occupational disease, or death. While the requirements are addressed somewhat differently according to type of claim, they are always considered in the same order:

1. Time
2. Civil Employee
3. Fact of Injury
4. Performance of Duty
5. Causal Relationship
Next time I will discuss in depth each of these requirements.
Be safe,
Jim
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The Postal Savings System
By Brendan Donnelly
Steward, Branch 324 - Greeley

Largely forgotten for decades, the United States Postal Savings System (USPSS) not only helped
millions of Americans achieve individual financial stability, but helped to maintain the stability of the American financial system through perilous times.
A postal saving system was first started in Great Britain in 1861.
The idea quickly spread through most of the developed world.
Ulysses Grant first proposed it in the U.S. in 1871, and even
though almost every succeeding President and every Post Master
General pushed the idea, it took four decades to implement. During this time almost 100 bills to establish the system were squashed
by Congress. It took the “Panic of 1907,” a Wall Street crisis, to
make the issue a central part of William Howard Taft’s campaign,
and was signed into law June 25, 1910, to be effective the first day
of the following year. Originally, only the single most efficient post office in each state or territory was selected to get the system started, Leadville and Laramie being chosen in Colorado and Wyoming, respectively.
Traditional banks were initially opposed, but came around knowing that most deposits (up to 65
percent) would be reinvested in local community banks. There they earned a 2.5 percent interest rate, of
which 2 percent was passed on to the customer while the other half percent was used to pay for the operation of the system. The fear that deposits would be made up of withdrawals from traditional banks also
faded as most deposits consisted of “mattress money” being hidden underneath beds and buried in backyards.
Deposits were limited to $500 but due to demand that was doubled in 1916, and then
raised again to $2,500 in 1918. The system was booming. Lower income citizens also
had a window into savings. While the minimum deposit was one dollar (or about $25
today), customers could purchase a card and buy 10 cent savings stamps until they
achieved the minimum. With the market crash of 1929 and ensuing depression, many
banks collapsed taking their customers’ money with them. Deposits in the USPSS
soared and those deposits were turned around and put right back into local banks,
which marginally stabilized the system. It’s difficult to imagine the Great Depression
being worse than it already was, and thanks to the USPSS it wasn’t. In 1933 President
Roosevelt created the FDIC to insure customers’ money in banks, providing the guarantee that originally attracted so many people to postal banking.
While the Savings System peaked during World War II, it began to decline post war partially due
to the guarantee offered by the FDIC giving traditional banks credibility again. In 1966 President Johnson
began the closure of the USPSS by having it discontinue to accept deposits, and a year later the $65 million
remaining in accounts was turned over to the Treasury Department. Most of this money remained unclaimed until 1985 when it was officially surrendered.
In recent years the Postal Savings System has been brought back into conversation. It’s attractive to
people today for the same reasons that made it so popular at its inception: distrust of big banks.
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Parcel Post: A History
By Brendan Donnelly
Steward, Branch 324 - Greeley

These days, many letter carriers might feel burdened with perpetually heaping hampers of Amazon packages. While it is quite an increase from a few years ago, the jump is nothing in comparison to what carriers experienced when Parcel Post was introduced more than a century
ago.
Public demand for the post office to begin shipping parcels had been soaring for decades, most particularly in rural America. Private companies offered shipping at widely variable
rates with no obligation to serve every address as the post office did. This meant that many
rural residents had to drive to larger towns and cities to ship and receive goods. Congress
finally gave in to loud public voices, and Parcel Post began at 12:01 a.m. on New Year’s Day,
1913. Many post offices opened at midnight to accept the first packages.
Although stories run wild, the first package delivered is purported to be 11 pounds
(the original weight limit was later increased to 50 pounds) of apples to then President-elect
Woodrow Wilson’s house in New Jersey. Newspapers across the country reported the stories of the first deliveries in their respective towns with great pride. Regulations on what was
considered mailable had to be quickly written, and animals (live or otherwise), firearms, poisons, and “anything with a particularly foul odor” were prohibited.
Some of these regulations didn’t come soon enough. Charlotte “May” Pierstorff of
Grangeville, Idaho, was due for a visit with her grandparents. Her parents, not wanting to
spend a day’s pay on a train ticket, affixed fifty-three cents in postage (the appropriate amount
for a 48.5 pound package at the time) to May’s coat and sent her through the post office the
73 miles to her grandparents’ house in Lewiston, Idaho. A few other children slipped through
the lack of regulation before the Postmaster General issued a rule change prohibiting the mailing of human beings.
Another challenge arose in Utah three years later. W.H.
Coltharp was building a bank in Vernal, Utah, and needed bricks
from the Salt Lake Pressed Brick Company in Salt Lake City, which
was more than 400 miles away via rail. Taking advantage of the low
parcel post rates, he sent all the bricks he needed 10 at a time to
adhere to the 50-pound limit. The end result was two post offices
overwhelmed with 80,000 pounds of bricks and a new regulation
that limited mailings to 200 pounds per customer per day.
Despite these early hiccups, parcel post was a raving success not
only for the post office but also for other companies such as Montgomery Ward and Sears Roebuck, the latter having increased its
orders five-fold in the first year. In the first six months the post
office delivered more than 300 million parcels! So the next time
you think your hamper is too full, think about the poor sap who
saw a full hamper for the first time.
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NALC Mutual Benefit Association
The United States Letter Carriers Mutual Benefit Association (MBA), founded in
1891, was created for the benefit of National Association of Letter Carriers members
and their families. The MBA is the life insurance division of the NALC. Today, the
MBA has more than $224 million of life insurance in force on its members.
Insurance plans offered by the MBA are designed to give NALC members and their
families the best possible protection for the lowest cost. More information can be
obtained at www.nalc.org
Interest rates for MBA products
Interest rates for Mutual Benefit Association products are set annually by the MBA
Board of Trustees. These interest rates are in effect from Jan. 1, 2016, through Dec.
31, 2016.

•
•
•
•
•
•
•
•

Universal Life* — 4.00%
Interest Sensitive Whole Life* — 4.5%
Deferred Annuities — 4.0%
Flexible Annuities * — 3.75%
Life Dividends Left on Deposit — 3.5%
Newly issued Supplemental Contracts* — 3.5%
Death Claim interest on proceeds — 3.5%
Subject to minimum contractual guarantees

Notice: MBA’s Interest Credit Rate for 2017 will be 3.25 percent.
Contact the MBA
100 Indiana Ave., N.W., Suite 510
Washington, D.C. 20001
Due to their sensitive nature and to protect your privacy interests, personal inquiries
and problems will not be handled through the MBA or NALC website. For general
benefit information, please talk to your local MBA Representative.

•
•

For more information contact your local NALC branch office
or call MBA's nationwide WATS line: 1 (800) 424-5184, Tuesday & Thursday—
8:00 a.m. to 3:30 p.m. Eastern Time
or call MBA at (202) 638-4318, Monday thru Friday—8:00 a.m. to 3:30 p.m.
Eastern Time
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•

Article 19 (via Handbooks & Manuals)

M-41, Section 812
812 Safety Practices
812.1 Practice safety in the office and on the route.
812.2 Observe all traffic regulations prescribed by law. Rules applying to the public also apply
to operators of postal vehicles.
812.3 Seatbelts must be worn at all times the vehicle is in motion. Exception for
Long Life Vehicles: In instances when the shoulder belt prevents the driver from reaching to
provide delivery or collection from curbside mailboxes, only the shoulder belt may be unfastened. The lap belt must remain fastened at all times the vehicle is in motion.
812.31 When traveling to and from the route, when moving between park and relay points,
and when entering or crossing intersecting roadways, all external vehicle doors must be
closed. When operating a vehicle with sliding driver’s cab doors on delivery routes and traveling in intervals of 500 feet (1/10 mile) or less at speeds not exceeding 15 MPH between delivery stops, the right-hand sliding cab door may be left open.
812.32 For vehicles with separate driver and cargo compartments, only working mail should
be kept in the driver’s compartment while performing delivery and collection duties. Interior
cargo doors (if any) may be kept in the “open” position to accommodate authorized passen-

gers being transported in auxiliary seating, operator use of cargo area windows (if any), or to
aid airflow. Consider the nature of mail or equipment being transported and use good judgment in deciding when an open internal door is suitable and will not interfere with the safety
of vehicle operations. Internal cargo doors must be closed and locked when the vehicle is
parked (see 822.e).

Safety should be our #1 priority for each and every one of us! If management isn’t
going to watch out for us then we need to watch our for ourselves and our fellow
carriers.

If you have additional questions, please check with your steward.
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TO:
NALC Branch 324
P.O. Box 341
Greeley, CO 80632

Article Submissions to
newsletter@nalcbranch324.com

____________________________________________________
Do you remember these routes?
C-4, C-12, C-14, C-45, C-47 at the Greeley Installation?

Address Service Requested

Dwight Palser
Branch 324

These are just a sample of previous routes that were in Greeley years
ago and over time have been abolished. We all know that Greeley hasn’t become any smaller but due to management intimidating carriers to
run the routes, the times get quicker and the routes get abolished. This
has also been affected by mail volume going down but parcel volume is
increasing. All carriers, including CCAs, need to be safe on the routes
and not run them just to make management’s numbers. We are always
told by managers at all levels that safety is one of the most important
aspects of the job but then CCAs are pressured to burn through the
routes and get them done so they can carry on something else. We
need to make sure proper route maintenance is being done as well as
customer service. As professional letter carriers we also need to think
about route protection for the letter carriers of the future and for our own
safety. Not all managers treat carriers as ’just a number’ but there are
many that do in the USPS. Take care of yourself and watch out for your
own safety as well as other carriers. We need to help the new CCAs
out and help educate along the way….it’s a long road.

Branch 324 Officers
President………………………………………Rick Byrne
Vice-President ………………………………..Gaylan Olander
Treasurer………………………………………Rob Foster
Secretary………………………………………Isaiah Nothem
Trustees…………………………………...…..Chris Holm, John Thompson & Kent Hoffman

Director of Retirees…………………………...Patty Truesdell
Sergeant of Arms……………………….…….Brett Truesdell
Director of Health Benefits…………………...Currently Vacant
Letter Carrier Political Fund
By making a contribution to the Letter Carrier Political Fund, you are doing so voluntarily with the understanding that your contribution is not a condition of
membership in the National Association of Letter Carriers or of employment by the Postal Service, nor is it part of union dues. You have a right to refuse to
contribute without any reprisal. The Letter Carrier Political Fund will use the money it receives to contribute to candidates for federal office and undertake
other political spending as permitted by law. Your selection shall remain in full force and effect until cancelled. Contributions to the Letter Carrier Political
Fund are not deductible for federal income tax purposes. Federal law prohibits the Letter Carrier Political Fund from soliciting contributions from individuals
who are not NALC members, executive and administrative staff or their families. Any contribution received from such an individual will be refunded to that
contributor.

Attention! Branch Meetings are held the 1st Thursday of every month.
Location—2525 16th Street, Suite F (downstairs) at 6:30pm
Remember that on Branch meeting nights your dinner is served free of charge.

