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Why do the rules keep changing?
It has been a common question on why the rules keep changing in many of the offices we represent. Most of the
rules aren’t changing, it’s local management trying to manipulate the carriers. One of the main guidelines that we
follow is in the back of every Carrier Route Book at each case in the office. It is called the Handbook M-41. I understand if you look at the date, many of them show the 1998 version. Most government entities now update manuals in a PDF format and this can be located on the branch website on the ‘download tab’.
(www.nalcbranch324.com)
Knowledge is power. The more you know about your rights and benefits
Richard Byrne,
fought for years ago, management won’t be able to walk all over you. ManPresident
agement will definitely take advantage of those carriers who aren’t sure of
their rights on a daily basis. We’ve seen it and we need to stand up for each NALC Dwight Palser
other, especially the CCAs in the offices. There have been supervisors tell
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CCAs getting close to their five day break that they aren’t sure if they will
bring them back if the CCAs performance doesn’t improve. Management doesn’t have a choice. The only option
for CCAs to not be brought back after their five day break is due to lack of work. Management tries to get in their
heads and we need to support the CCAs.
Many carriers have forgotten what it was like in the beginning. I don’t know how anyone can forget the beginning
of our career at the USPS. We remember those supervisors and postmasters that where there to support us and
watch our back. We also remember those that we couldn’t wait until the day they left because they were constantly
attacking us for no reason at all. Education is the key along with following the safety rules established by the USPS.
When have they ever pulled you in the office to discipline you for being too safe. Never! The key is to follow their
rules not only in the office but also on the street. Taking short cuts can get you hurt and won’t help you in the long
run. Who is the one suffering if you are out of work and hurt at home? You. Management probably won’t check
in on you. They are more concerned with covering your route than worrying about how your recovery is going.
Learn the rules set forth by the USPS and adhere to them. Don’t take any chances out there, it’s not worth it.
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House Bills
USPS Fairness Act - H.R. 695
Status: Introduced February 2, 2021 by Peter DeFazio (D-OR), Tom Reed (R-NY), Carolyn Maloney (D-NY), Brian
Fitzpatrick (R-PA) and Collin Allred (D-TX)
Co-sponsors: 231 (200 Democrats – 31 Republicans)
To repeal the requirement that the United States Postal Service prepay future retirement benefits.
Social Security Fairness Act - H.R. 82
Status: Introduced January 4, 2021
Co-sponsors: 53 (34 Democrats – 19 Republicans)
To repeal provisions that reduce Social Security benefits for individuals who receive other benefits, such as a pension from a state or local government.

House Resolutions
House Resolution 109 (H. Res. 109) – Door Delivery
Status: Introduced by Reps. Stephanie Murphy (D-FL) and David Joyce (R-OH)
Co-sponsors: 37 (27 Democrats – 10 Republicans)

Expressing the sense of the House of Representatives that the United States Postal Service should take all appropriate measures to ensure the continuation of door delivery for all business and residential customers.
House Resolution 47 (H. Res. 47) – Anti-privatization
Status: Introduced by Reps. Stephen Lynch (D-MA) and Rodney Davis (R-IL)
Co-sponsors: 94 (86 Democrats – 8 Republicans)
Expressing the sense of the House of Representatives that Congress should take all appropriate measures to ensure that the United States Postal Service remains an independent establishment of the Federal Government and
is not subject to privatization.

Senate Bills
USPS Fairness Act - S. 145
Status: Introduced by Sen. Steve Daines (R-MT) and Brian Schatz (D-HI)
Co-sponsors: 6 (4 Democrats – 2 Republicans)
To repeal the requirement that the United States Postal Service prepay future retirement benefits.

Articles published in the Branch 324 Union Advisor are the views & opinions of the author and do not necessarily represent
the views of Branch 324, the NALC, it’s officers or the Postal Service. You may reprint the contents of this newsletter provided
that you give appropriate credit.
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Colorado State Association
State Training
January 28-30, 2021
The COSALC held their annual state training towards the end of January. Several members of
the branch attended the training to help benefit the members in the branch on many levels. CCA
Corrie Gonzalez has stepped up and was appointed to the position of secretary for the branch at
the January meeting. She attended the officers training and also was able to be involved in some
of the steward’s training to see how stewards deal with contractual violations almost on a daily
basis.
The hotel in Westminster was only able to host 45 attendees in person. There were another additional 35-38 attending virtually on a daily basis. The training was a huge success and the Steward’s College conducted by the NALC Region 4 National Business Agent’s Office was involved
and helped get stewards back on track since we haven’t been able to conduct trainings for most
of 2020 due to COVID.

COVID-19 Related MOUs Extended Until March 26, 2021
By joint agreement (M-01932), several COVID related memorandums of understanding have been further
extended through March 26, 2021. These memoranda include: temporary expanded sick leave for dependent care (M-01910); temporary additional paid leave for CCAs (M-01911); temporary use of the 7:01
rule (M-01913); temporary workplace changes to promote social distancing (M-01915); and temporary
use of TCAs (M-01916).
NALC and the Postal Service also agreed to another temporary time limit extension on Step B and arbitration appeals (M-01933), and an agreement giving local parties the ability to develop a sign-up process
for full-time employees who previously did not, or could not, place their names on either the overtime
desired list or work assignment list (M-01934). Both of these agreements will expire on March 26, 2021,
as well.
Also extended through March 26, 2021, is a USPS memorandum (M-01914) which instructs managers and
supervisors to allow liberal changes of schedule to accommodate employees who are dealing with childcare issues related to the pandemic. The memorandum also provides for liberal sick leave usage for employees who are sick and liberal annual and leave without pay (LWOP) to the extent operationally feasible, treats COVID-19 related leave as scheduled (as opposed to unscheduled) leave, and directs that leave
taken for COVID-19 related reasons during this time not be cited in discipline for failing to maintain an
assigned schedule.
Each of the MOUs and the USPS directive can be found in NALC’s Materials Reference System on the
NALC website.
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Injured on the Job - Part Two
Last time we talked about Step 1: notifying your supervisor of your on-the-job injury; Step 2: filing out the
CA-1 (Notice of Traumatic Injury) and Step 3: seeking medical treatment. Let's examine what comes next.
Step 4: Continuing Treatment/Returning to Work
Follow your doctor’s instructions. Delivering is physically
demanding work and returning to work before you have
Joe Costinett,
healed can lead to life-long debilitating injuries. Take a
OWCP Steward
CA-17 to every medical appointment and provide a copy
to your supervisor.
“Workman’s Comp”
The Postal Service has an obligation to offer you work
NALC Dwight Palser
within your restrictions. The completed CA-17 must be
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provided to the Postal Service to determine if there is
work available within your restrictions. If the Postal Service offers you work and you are uncertain if you can do it, you have the right to request a written job offer
to take to your doctor.
Medical reports should be sent directly to OWCP, not the Postal Service. Your doctor may send the reports
directly to OWCP or you can upload them into your file via ECOMP ((www.ecomp.dol.gov) a website that
provides federal (re: postal) agencies with an electronic system for processing claims and uploading documents directly to OWCP).
Step 5: Managing your claim:

Once you have filed your claim, OWCP has three options:
1. Request more information

OWCP will notify you if your case lacks enough information to make a decision in your case. They will
send you a development letter requesting more information listing a series of questions for both you and
your doctor to answer. These letters give you exactly 30 days from the date of the letter to respond.
It is important that you act quickly to answer the questions within the 30-day time limit. Make an appointment with your doctor as soon as possible. Bring the OWCP letter to your appointment and ask your doctor
to thoroughly answer the questions. OWCP must receive the information within the 30 days, a postmark is
insufficient. You may use ECOMP to upload your documents directly to your file as well.
Never forward documents without first making copies for your own records. You need to organize your records to be ready to respond to OWCP. If you have problems with your claim, contact a branch officer to
find a NALC representative to assist you.
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2. Claim acceptance
In accepting your claim, OWCP has determined the documentation provided was sufficient. If you are COP
and it appears you will not return to work after 45 days, the Postal Service is required to provide you with
form CA-7 to request wage loss compensation after 45 days. The CA-7 comes with instructions on how to
properly fill it out and submit it.

If you do not receive a CA-7 from the Postal Service, request one from your supervisor or print one from
the DOL website (www.dol.gov). Fax (1-303-853-6158) the completed CA-7 every two weeks, usually on
the last day of the pay period, to the District Health Resource Management. HRM office. Send a written request for a copy of the completed CA-7, including management’s portion, for your file every time you submit it to HRM. The Postal Service has five working days to complete their portion of the CA-7 and submit
it to OWCP.
If the Postal Service notifies you that they have a Limited Duty Job Offer
(LDJO) for you, you need to examine it and see if it falls within your doctor's
restrictions listed on your most recent CA-17. If the job offer looks reasonable
and it is within your medical restrictions, accept the job offer and begin working
it. If you think the job offer exceeds those limitations, you have the to take the
job offer to your doctor and let the doctor determine if the job offer is within
your medical restrictions,
NEVER refuse a job offer. if management demands that you accept or reject a
job offer, accept the offer and write "pending doctor's approval" next to your signature. FECA regulations allow you to have your doctor review any job offer for
compliance with your medical restrictions.
You should take the job offer to your doctor as soon as possible and give a copy of the response to the Postal Service and OWCP. The Postal Service may make you multiple job offers, and you should follow the
procedures above every time.
OWCP (not the Postal Service) has the sole authority to determine whether the LDJO is suitable. if OWCP
determines that the job offer is suitable, it is required to notify the employee in writing and give the employee 30 days to begin the job.
3. Claim Denial
If OWCP denies your claim, they will normally list the reason(s) why. Along
with the denial, OWCP will give you a list of your appeal rights. Each venue
has specific time limits that are absolute. In order to successfully appeal a
denial, you must address OWCP's reason(s) for the denial. it often involves
further medical documentation and new medical opinions from your doctor
or specialist. You should contact myself or another branch officer for help in
choosing the proper venue for appeal.
"Occupational Diseases" will be the subject of the next newsletter.
Feel free to contact me at costinett@nalcbranch324.com if you have any questions.
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A little about history...
Greetings Branch 324 Carriers,
This is an article about Veterans and happenings during WW 2 and other conflicts over time. I get
articles from The Commemorative Air Force, CAF, from time to time and thought you might enjoy
them as well.
The mission of the CAF is to educate, inspire, and honor. They do this by restoring WW 2 fighters
and bombers and displaying them through out the country. The planes are airworthy and are
flown to the airshows. At times they do give rides in some of them, for a fee of course. The CAF is
a non profit and funds are raised from these rides and through donations.
The following story is about the Eighth Air Force in Europe.
Six months after Pearl Harbor, the Eighth Air Force was assigned to England. Its goal: to establish air superiority in the skies over Europe.
Despite the terrifying risk, inexperienced young aircrews took to the skies to face the battlehardened enemy. Many of these heroes did not return home, having a one-in-four chance of successfully completing their tour. Some 26,000 American airmen paid with their lives; at least as
many more were captured and held as prisoners of war.
The story of the Mighty Eighth’s own path to success provides so many examples. Equipped with
the four-engine B-17 and B-24 bombers, the Eighth Air Force’s plan was to use precise, daylight
bombardment of high-priority enemy targets. Both bombers were equipped with turbosuperchargers to boost the engines’ performance at altitudes up to 25,000 feet, the Norden bombsight, believed to be the most accurate available, and power-operated, multi-gun turrets for defense.
Pre-war strategies focused on using these “self- defending,” long-range bombers against highvalue enemy targets. Initially, no provisions were made for escort fighters. It was quickly apparent
this strategy alone would not succeed. The bombers needed fighter escorts to defend against enemy attack. However, in 1943, the fighter airplanes available lacked the range to accompany
bombers to key industrial targets. Once again, innovation and ingenuity stepped in.
One development involved modifying existing fighters, P-38s and P-47s, with auxiliary fuel tanks to
extend their range. Another involved phasing in coverage in relays to take maximum advantage of
each airplane’s capabilities. The most significant involved changing out engines on a new fighterbomber in development, the P-51, to increase its capabilities. As a high-performance, long-range
fighter escort, the P-51 Mustang would prove to be the scourge of the Luftwaffe and the key to unlocking the Mighty Eighth’s strategic bombing success. (scourge - a person or thing that causes
great trouble or suffering)
This was just a small example of how working together can solve problems and succeed. Hope
you enjoyed this article. I requested permission to use these to educate everyone of what took
place during the war and the President/CEO of CAF granted it.

L “Irv” Irvin

https://commemorativeairforce.org
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Settlement Reached on Holiday Schedule Pecking Order Grievance
A settlement has been reached between NALC and USPS regarding national-level grievance
Q11N-4Q-14270600 concerning whether the holiday schedule pecking order is applicable to the
assignment of personnel to complete parcel delivery on holidays in installations that have Sunday
parcel delivery.
The parties agree that the Employer determines the number and categories of employees needed
for holiday work. In instances where there are eight or more hours of work available, the normal
holiday pecking order is used to schedule employees to work on a holiday.
In instances where the holiday pecking order applies and a parcel delivery hub and spoke model
is utilized, employees of the installation where the carriers report and from where delivery originates on the holiday or designated holiday will be scheduled pursuant to the holiday pecking order, and existing local memorandum of understanding (LMOU) provisions regarding the holiday
pecking order in that installation will apply. This does not preclude the scheduling of CCAs from
other Post Offices consistent with existing contractual provisions.

The agreement, M-01937 in NALC’s Materials Reference System, does not alter existing local
memorandum of understanding provisions regarding the holiday pecking order or holiday scheduling in any installation. Any grievance held pending the outcome of this national case will be processed with the understanding of the settlement in accordance with Article 15 of the National
Agreement.

Work hours not matching up?

Need help keeping track of your work hours? The NALC has come out with a ‘Work Hour Tracker’ booklet to match up with your pay stub each payday. The NALC also has a downloadable application for both Android and Apple phones. If you want a hard copy booklet to keep track of
your hours on the clock, let your steward know. We have plenty of them at the office for members.
Always be sure to document when you take ‘no lunches’ so it will reflect on your records. It is also
recommended to take pictures or make photo copies of your 3971’s or 3189’s.
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DOIS Projections
Management uses a computer program called the Delivery Operations Information System (DOIS) in almost every post office. A supervisor will enter data into DOIS and the program projects how much time a
route will take to complete for the day. While this program, and others like it, project the time that will be
needed to complete an assignment based on a number of factors, it does not take everything into account. Estimating the workload on a route is, and has always been, the letter carrier’s responsibility. While
it will take you some time to learn each assignment and be able to evaluate the time, it will be your responsibility to provide an estimate based on what you know.

When management first started using the DOIS program and telling letter carriers what their daily workload was, a dispute arose between NALC and USPS and a grievance was filed. The dispute over the value of
management’s DOIS projections was resolved on July 30, 2007 with a national-level settlement (M-01664).
The settlement states in relevant part:
After reviewing this matter, the parties agree to resolve this dispute based on the following:
The Delivery Operations Information System (DOIS) is a management tool for estimating a carrier’s daily
workload. The use of DOIS does not change the letter carrier’s reporting requirements outlined in section
131.4 of Handbook M-41, the supervisor’s scheduling responsibilities outlined in section 122 of Handbook M-39, or the letter carrier’s and supervisor’s responsibilities contained in
Section 28 of Handbook M-41. DOIS projections are not the sole determinant of a carriers leaving or return time, or daily workload. As such, the projections cannot be used as the sole basis for corrective action.
Management’s usage of these type of workload projection tools is also addressed in M-01769 signed by
the national parties on September 16, 2011 which states in part:

The subject office efficiency tool is a management tool for estimating a carrier’s daily workload.
The office efficiency tool used in the Greater Indiana District or any similar time projection system/tool(s) will not be used as the sole determinant for establishing office or street time projections. Accordingly, the resulting projections will not constitute the sole basis for corrective action.
Complete copies of M-01664 and M-01769 can be found at www.nalc.org or by contacting your steward in
your office.
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Letter Carrier Political Fund
By making a contribution to the Letter Carrier Political Fund, you are doing so voluntarily with the understanding that your contribution is not a condition of
membership in the National Association of Letter Carriers or of employment by the Postal Service, nor is it part of union due s. You have a right to refuse to
contribute without any reprisal. The Letter Carrier Political Fund will use the money it receives to contribute to candidates for federal office and undertake
other political spending as permitted by law. Your selection shall remain in full force and effect until cancelled. Contributions to the Letter Carrier Political
Fund are not deductible for federal income tax purposes. Federal law prohibits the Letter Carrier Political Fund from soliciting contributions from individuals
who are not NALC members, executive and administrative staff or their families. Any contribution received from such an individual will be refunded to that
contributor.

Attention! Branch Meetings are held the 1st Thursday of every month.

