The Union Advisor

National Association of
Letter Carriers
Branch 324
Winter 2019

Contact Information:

It starts with us

Stewards

It has been a recent topic of discussion in Greeley that the supervisors are getting tired of
hearing carriers making negative statements about “management” when it comes to issues we
deal with in each of our offices on a daily basis. This was even brought up in a recent stand up
when a supervisor told the carriers in a stand up that they only had their fellow carriers to
blame who called in sick for the long days and late hours. This attitude by the supervisor is
unacceptable and it was addressed at a higher level and hopefully resolved. It was also mentioned to local management that there are times when carriers will make a comment about
“management” and it doesn’t necessarily mean a certain supervisor or even local management.
Richard Byrne,
We must admit that when there are failures in the
transportation of our mail not getting to us on time, President
weather delays, and unreasonable deadlines that
can’t be met due to our mail not getting to us time- NALC Dwight Palser
ly; it is a failure of management. Not our local manBranch 324
agers, but management. It is at a higher level but is
also frustrating in the offices that district supervisors will still expect carriers to meet their unreal expectations just to ‘make the numbers’ so
the supervisor looks good. There is so much more micromanaging happening today than ever
before in the USPS. Supervisors and even some postmasters aren’t allowed to make simple
decisions without getting it approved from much higher levels. This makes no sense. At times
the supervisors have been just as frustrated as the craft employees. We should work together to help resolve local issues and not attack each other on either side. There are times when
the national agreement is violated and a grievance must be filed. It doesn’t mean that it’s necessarily personal against that individual supervisor but must be filed for contractual compliance. There have also been times when management conducts an investigative interview to
document that they spoke with an employee based on an incident that occurred and report
back to their supervisors at a higher level. An investigative interview doesn’t necessarily mean
that discipline is going to be issued, but it is possible.
This is another reason why we encourage labor management meetings at the local level so the
local NALC representatives can meet with local management to discuss concerns that come
up on a regular basis. There have been some issues that we continuously battle that are in
minutes from years ago. Sometimes it gets better in the installation and then comes back later
on in the years from a different direction. This is why it is so critical to let your stewards
know any concerns you have in your office so they can be discussed with management in case
you don’t feel bringing it to their attention yourself. Are you wanting to step up and get involved?

continued on bottom of page 8…
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2019 NALC Food Drive
Are you ready for another food drive? We are already thinking about how to improve things for 2019
and need your help. Are you interested in helping our food drive coordinator?

“Stamp Out Hunger”
Letter Carrier Food Drive
Saturday—May 11th, 2019
Coordinator: Dan Preston
The food drive bags have already been ordered along with the cards.
The Weld Food Bank went with another company, so we are expecting to have the bags earlier for preparations than last year.
Now that there is a new Congress in session, we have to start all over on getting support
for the resolutions that have had bipartisan support in the past. Below are the new resolution numbers. The 116th Congress has already introduced these resolutions and now
we need to call our representatives to get them to sign on.

Please continue to ask your representatives in the House to support strong postal services by co-sponsoring NALC's priority resolutions:
H.Res. 54 (six-day mail delivery)
H.Res. 23 (door delivery)
H.Res. 60 (service standards)

Articles published in the Branch 324 Union Advisor are the views & opinions of the author and do not necessarily represent
the views of Branch 324, the NALC, it’s officers or the Postal Service. You may reprint the contents of this newsletter provided
that you give appropriate credit.
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The Training Never Ends
Hello brothers and sisters of Branch 324,
I imagine this newsletter will pertain quite a bit to our recent COSALC State Training in Denver. I have
been to a few different trainings in my time but there were a couple of things that stood out for me this year.
We were fortunate to have our newly elected NBA Dan Versluis present and teaching classes. During a
few classes, some interesting questions came up and were discussed
Gaylan Olander,
when time permitted to keep on schedule. I have learned long ago
that the learning doesn't stop in the class room. A few topics were
Vice President
further discussed with some state brothers and Dan after the classes
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were over. There is a lot of knowledge around Colorado. After further discussion and feedback from some recent arbitration cases, it
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was suggested that at least three subjects should be brought back to
National to see if they could be applied to our next round of negotiations. Negotiations already? That is a topic for another day.

It was nice to see some old faces at the training as they are as I mentioned very knowledgeable, but what
was really nice to see were all the new faces. Branch 324 had a few people attend a training for the first
time. This was very good to see. They took in a lot of information and asked questions. It is nice to see
people grasp some of the knowledge the NALC puts out and think about how it applies to your normal
work day.
Not all the information put out at a state training has to do with contractual rights. Some people have a passion for different things and that is a good thing as there are many hats to be worn in the NALC even at the
branch level. The less hats one individual has to wear the more focused they can be to the main task they
were elected or appointed to. Don’t get me wrong, we are all here to help each other.

Thank you for sending me to this training and I look forward to working with everyone.
Union Yes,
Gaylan Olander
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USPS expands Wounded Warriors Leave
USPS recently updated the Wound Warriors Leave policy effective January 5, 2019. Eligible
military veterans will be credited with 104 hours of Wounded Warriors Leave each leave year
going forward. This is a significant improvement over the previous policy which provided this
benefit as a one-time occurrence only.
The Postal Service released an updated Management Instruction EL-510-2019-2 (M-01901)
setting forth policy guidelines and standard procedures for administering this category of leave.
This new instruction replaces Management Instruction EL-510-2016-8 (M-01881).
Click here for latest copy of the management instruction outlining the policy guidelines es
tablished for the administration of Wounded Warriors Leave, and click here for PS Form 5980.
These documents can also be found on the Military Veterans, Contract Administration
Unit and City Delivery pages. For more information on Wounded Warriors Leave see Vice
President Lew Drass’ article or Contract Talk in the December 2018 issue of The Postal Record.
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The COSALC State Convention is coming to Greeley

Dwight Palser Branch 324 nominated Greeley to host the COSALC State Convention to be held in
downtown on May 17-18, 2019. We tried to get the new Hilton Doubletree hotel to host the ven
ue, but it was already reserved by UNC. The convention will be at the Clarion hotel at 701 8th
Street. It was our desire to keep it downtown where there are plenty of restaurants and breweries
to help show off our town.
Are you wanting to get involved? Would you like to help set up the convention and help raise
money for MDA to send kids to camp? Please get with Alan Hart (Main Office) or Gaylan Olander
(Greeley Downtown) if you have ideas on how you can help. Any assistance is appreciated.
This will be an election year so there will be a dinner on Saturday night which will include the in
stallation of the newly elected COSALC officers.
The hotel is currently going under renovations and should
be completed by the middle of March. They have assured
us that there will be completed by the convention.
There will also be a golf tournament on the Thursday be
fore the convention. The check-in time is currently set for
8am with a shotgun start at 9am. If you are interested,
please see Alan Hart at the Greeley Main Office. More in
formation will be coming out in the near future. You can
also keep up to date on the COSALC website at
www.cosalc.org. There is a tab dedicated for the state convention details.
We hope that many carriers will get involved and help us make this a very successful convention
for all of our brothers and sisters from across the state while they are in Greeley.
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CCAs and on-the-job injuries
The NALC is committed to ensuring that every injured letter carrier receives his or her rights
when injured on the job. As a CCA, you are protected under the Federal Employees’
Compensation Act (FECA), which provides benefits for federal employees who are injured

on duty. The Postal Service has no obligation to inform you about your rights under FECA
until after a job-related injury.
The Office of Workers’ Compensation Programs (OWCP) administers the FECA and has
sole authority to award benefits. The FECA provides the right to medical care and wage-loss compensation for accepted injuries. In some offices, there is an unfortuJim Rosenow,
nate but pervasive sentiment that probationary employees
should never report on-the-job injuries because it will lead to
OWCP Steward
immediate separation without recourse. While it is true that
“Workman’s Comp”
employees in a probationary period of 90 or 120 days have no
NALC Dwight Palser
standing to file grievances protesting separations, employees
who are intimidated, discouraged, denied, or separated after
Branch 324
reporting an on-the-job injury have the right to file an
Occupational Safety and Health Act (OSHA) Whistleblower complaint within 30 days.
The easiest way to file a complaint is by calling the OSHA hotline at 800-321-6742 . An
OSHA representative will document your contact information and a trained investigator will
contact you to file your complaint. You also may file a complaint online by going to:
https://www.osha.gov/ whistleblower/WBComplaint.html.
CCAs should not feel intimidated in exercising their rights when injured on the job. Report

any injury immediately to your supervisor and demand a CA-1 and CA-16 if you need
medical attention. If you do not get help, call your shop steward, branch or National
Business Agent’s office immediately.
Useful links
● An OSHA Whistleblowers complaint can also be filed online by going to this
website: www.osha.gov/whistleblower/WBComplaint.html
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Tips for a Financially Healthy Family
• Track spending to know where your money goes. Identify expenses that can be reduced or eliminated - and
take immediate action.
• Expect and prepare for emergencies. Aim for six months worth of expenses set aside in a liquid account. That's
three more months than is recommended for those without children, so start saving now.
•

If housing costs are too high, consider downsizing, renting or home sharing with friends or family members.

•

Consider couples therapy or counseling to help prioritize values. Financial stress is a major factor in divorce.

•

Do not try to "keep up with the Joneses" - chances are they're in a worse position than you.

• Explore nanny share care, babysitting co-ops, and subsidized daycare. Childcare is the single largest expense for
most working parents, so investigate all reasonable options.
• Calculate how much you could save (or come out ahead) if one parent were to be a "stay at home" or a "work
from home" parent.

• Unless you have endless funds, accept that you can't buy everything you want for your child. This is often harder
than it sounds.
• Remember that you are the single greatest role model in your child's financial education. He or she will remember everything, from arguments about money to how you deal with debt. Teach good habits now.
• Pay for unreimbursed medical expenses and dependant care with pretax dollars using a flexible savings account.
Check with your employer for availability.
• Commit yourself to spending within your means. A line of credit should never be confused with an emergency
fund or extra income.
• Before you buy new clothes and accessories for your young children, ask friends and family for hand-me-downs.
If you don't have this option, buy used. Babies triple their size in a year and outgrow clothes fast. You can save a
huge amount of money by hitting the thrift stores. Only you will know.
• Remember - you are not being "cheap" for the sake of saving a few dollars. You are doing it for the well being of
your family over the long term, and will come out ahead by doing so.
•

Get professional assistance and support. Contact your EAP for referrals.
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I know we have mentioned in previous publications both in the newsletters and the
“Buzz” that the CCA continuing training program was going to start in January 2019. The initial
start date came and went. Gaylan and I met with management at a local labor management meeting and discussed our frustration over the promised training and the dates that were agreed upon
fell through the cracks because we didn’t have the “buy in” from management. We are continuing to work on this and hopefully will have an
update in the near future. We know what needs to be taught but just
haven’t been allowed the opportunity or the time to conduct the training.

It starts with us
(Continued from page one)

Last month, we had several new CCAs step up and attended the COSALC State Training in Denver.
There were many levels of training throughout the weekend both for future stewards as well as those that
were interested in other positions in the union. In this issue, you will be able to read reports on their experience and we hope that more members will step up in the future and get involved.
Our new NALC Region 4 National Business Agent Dan Versluis was in Denver along with RAA John Robles and helped put on a great training. There was very positive feedback from those that attended and the
training will only get better If you are interested in attending a training in the future, let your steward
know so we can add you to the list.
The NBA’s office for Region 4 will be moving to Denver in the next few months. This was a decision by
NALC headquarters to relocate the office. This has happened in several other regions across the US and
the NALC is purchasing the properties instead of leasing over the many years. We will keep you updated
as things progress. With this new change, we will have the availability of having more steward trainings,
retirement seminars and other updated trainings in the locally where more members can be involved. It
has been great seeing many new faces at the monthly meetings. Let’s keep seeing this increase every
month and get more members involved regularly.
In Unity,
Richard Byrne
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Colorado State Training Reports

Hello everyone! I was fortunate enough to attend my first state training with the
NALC in January. Afterward, we were asked to write a little something about it. My
first thought was, “I don’t recall any mention of “Homework” when the training was of
fered to us.” We all know how Rick is though, and here we are. Anyway, my biggest
takeaway from the weekend didn’t have as much to do with the information covered
as it did with the state of the post office as a whole. It was great working with our lead
ership from this branch and meeting other leaders and members from across the
state. It was reassuring to hear stories from other areas and realizing we aren’t in this
alone. Others are having the same issues, doubts and possible struggles that some of
us are. At the same time, it can be a little discouraging. Something you may think is a
small or isolated issue may run rampant through the post office. Hearing a lot of stories over the weekend,
I feel blessed being in the installation we’re in! Could it be better? Yes, but it could be a whole lot worse!
That’s thanks, in part, to the ever-watching leaders of Branch 324! That’s why our involvement in the Un
ion and getting others involved is so important. The work those people do for us is unbelievable, but it
can’t stop there! We all have a hand in making our office and our branch one that we enjoy working at
and are proud of! I don’t care if you’re 2 years from retirement or 2 years from being converted, we make
this job what it is!! We all work with people we want to emulate and others that frustrate us. It’s on you to
decide how you are going to be going forward. I know I’m new to all of this, but my hope is that I keep my
positive attitude and my optimism. We have to watch out for each other because that’s all we have!! If
you’ve encountered things that frustrate you, which I’m sure you all have, let them end with you!! The
whole “That’s what happened to me, so that’s what I’m going to do.” idealism is BS! If we all strive to
make the office and the branch we’re in better, it only benefits us all! Talk with your Union reps, attend
meetings and get involved! The more fresh ideas and view points we have will only strengthen us! We
have amazing leadership and a great young (relatively speaking) group of CCA’s/ carriers that want to
make this place amazing! We need to learn from them and carry it forward, because let’s be honest, Ricks
not getting any younger!! We need to continue on the path that Branch 324 has put us on for our careers
and those who aren’t even here yet. I feel very blessed to have the support group I have around me, from
full time carriers to fellow CCA’s! I have learned so much already and look forward to continued learning
and growth!

Alan Hart
Greeley Main - Branch 324
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Colorado State Training Reports
Where is my place in all this?
Upon leaving the state NALC training I was impressed with how much was being
done for the thousands of carriers spread throughout our nation. I however, had an
accompanying feeling of laziness. Not only for myself but for the many of us that do
the bare minimums or nothing at all for their local union. I understand that with all
the craziness that can happen in our lives, going to extra “work” functions or meetings can seem tiring and unimportant. This attitude, if held constant, will be the end of our rights as
postal workers. There are many men and women that work tirelessly for you and me, so let’s join
them! Lets all try to encourage each other to be a bigger part of our union. There are so many avenues that need help within our union and every task gets a little easier with each additional member.

Justin Stanfill — Greeley Downtown

I had a great time at the state training and learned a lot. I’m not one for writing articles and when Rick told us he expected us to write articles I started stressing. It was
all good though. I know that not everyone likes working in group exercises but it
really opened my eyes to not only all the work that goes into filing a grievance but
also made me realize how important it is for us carriers to make sure we are doing all the little things.
These things include making sure we do our own clock rings, keeping documentation when calling in
on the sick line, and completing the 3996’s properly and making a copy if necessary. All of these things
help when trying to put together a picture of what went on any given day. Thank you for this opportunity and I look forward in helping my fellow brothers and sisters in our branch.
Chelsey Neuhaus — Greeley Downtown
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The NALC and USPS have been working together to come up with another joint route inspection process but things still aren’t final yet.
There are many offices that have been going under full route inspections
since January 1st across the district. At the current time, our area isn’t
on the map but that could change at a moments notice.
Now would be a good time to review what is happening on your route
and possibly how you are doing things. You may have never been
properly taught route maintenance and could be taking time away from
the route that could hurt not only your route but the whole office in the
future.
When is the last time you’ve updated your labels as well as the business
names and addresses on your route? Now is a good time. The 2018 NALC Guide to Route Inspections can be downloaded from www.nalc.org. We also have copies for members to review at the union office. If you would like one, please let your steward know and they can get you one. Carriers are
held to standards set forth and agreed upon by the NALC and USPS. We know that management regularly holds carriers to those standards but do you even know how those standards are applied.
There is a good chance that some supervisors don’t even know and go off heresy. Please start taking
the time to get caught up on your edit book for your route. Do you need to make updates in the edit
book and possibly order new labels? Let’s get on top of this and get the routes cleaned up and
straightened out. This is part of our job in maintaining our routes. This time should be allowed to us
and we should be clocking to 743 on the time clock to make those changes. There is plenty of work
for us to be doing on our routes keeping them up to date. If you are waiting on the clerks to complete throwing the packages, move to 743 and work on your edit book. Update the vacancies along
with any other changes. This gets into route protection and helps keep your route stay clean, updated
and should be done regularly.
If you need additional time to complete these tasks, go ahead and put in a PS Form 3996 and list what
is needed while requesting the overtime to complete the task. As stated earlier, keeping up to date on
your route is part of your job as the regular on the route. If you are a CCA and on a long term opt, it
is also your responsibility to keep up with the route and the maintenance on the route. If you are unsure on how to handle certain situations, please ask someone in the office.
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Branch 324 Officers
President……………………………………….Rick Byrne
Vice-President ………………………………..Gaylan Olander
Treasurer………………………………………Isaiah Nothem
Secretary………………………………………Kent Hoffman
Trustees…………………………………...…..Alan Hart, Martin Martinez & Chelsey Neuhaus
Director of Retired Carriers..……………….Patty Truesdell
Sergeant of Arms……………………….……Brett Truesdell
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Letter Carrier Political Fund
By making a contribution to the Letter Carrier Political Fund, you are doing so voluntarily with the understanding that your contribution is not a condition of
membership in the National Association of Letter Carriers or of employment by the Postal Service, nor is it part of union dues. You have a right to refuse to
contribute without any reprisal. The Letter Carrier Political Fund will use the money it receives to contribute to candidates for federal office and undertake
other political spending as permitted by law. Your selection shall remain in full force and effect until cancelled. Contributions to the Letter Carrier Political
Fund are not deductible for federal income tax purposes. Federal law prohibits the Letter Carrier Political Fund from soliciting contributions from individuals
who are not NALC members, executive and administrative staff or their families. Any contribution received from such an individual will be refunded to that
contributor.

Attention! Branch Meetings are held the 1st Thursday of every month.
Location—2525 16th Street, Suite F (downstairs) at 6:30pm
Remember that on Branch meeting nights dinner is served.

