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Are you ready?
The election mail is over and now we have to prepare for the holidays. Many of our offices are understaffed and
we have already been working long hours for months and it doesn't appear it’s going to slow down anytime soon.
The FAST TRACK system the USPS began using for hiring seems to be slowing down. What’s new? It seems as
soon as we get some new CCAs hired, they get converted to full-time regulars. That a good thing over all but I know
in Greeley, the CO/WY District won’t let our postmaster over hire knowing we have many full-time routes that will
be filled in the near future. As we know working at the USPS, common sense doesn’t make sense to management.
If you make this a career and stick it out, you will find out that certain proRichard Byrne,
grams that didn’t work will be brought back and tried years later and still
won’t work. It only takes a new manager to think they can make a failing
President
program work since they know better. The definition of STUPID. Doing the
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same thing over and over again while looking for a different result. We’ve
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seen it too many times and you just have to sit back and take the overtime.
The first priority should be working safely and not taking any chances. Don’t
let anyone put you in an unsafe situation. Don’t skip your lunches and breaks. I’ve been told by some carriers that
they have to skip lunches and breaks to make management’s times. Please don’t do that. It has been mentioned in
previous issues of the ‘Branch Buzz’ the carrier doesn’t have to adapt to the route. The route is adapted to the carrier. We are all different ages and speeds. Don’t let management force you into getting a route done in what they
think it should be done. I’m not asking for anyone not to give 100%. Eight hours work for eight hours pay. Don’t
cheat the company and don’t cheat yourself. I want each and everyone of us to go home to our families the same
way we showed up for work in the morning. Safe and in one piece. It will start getting much colder and the winter
weather will be moving in. Get the necessary equipment you need to take care of yourself. We all need to stick
together and watch out for each other through these tough times. We don’t know what the future will bring. We
need to come back together as sisters and brothers in our offices to show management how we should be treated.
Don’t wait for someone else to start being nice to you. I dare you, go first.
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2020 Dwight Palser Branch Christmas Dinner (Postponed)
Director of Retirees Patty Truesdell has been working hard to find us a location large enough to
hold the Christmas Dinner for the Greeley Area. Due to the capacity limits concerning social distancing in Colorado, it has been a challenge. At this time, we are holding off on our time of fellowship and getting together to spend time together on an abundance of caution.
We will be planning on an event after the first of the year to get together and celebrate.
We will re-evaluate the situation for both the Fort Morgan and Sterling offices while trying to determine if there is a location large enough to comply with necessary social distancing concerns.

NALC Statement on Presidential Election - President Rolando
On behalf of the National Association of Letter Carriers, which represents 285,000 active and retired
letter carriers around the country, we congratulate President-elect Joe Biden and Vice President-elect
Kamala Harris on their victory today.
This country, like our union, is comprised of diverse and passionate voters ranging from conservative
to liberal and everyone in between. As such, it is important that we as a country and a union work to
heal divisions and work in unity to ensure that letter carriers and the Postal Service are not only protected, but promoted.
This election and pandemic has shown the importance of the Postal Service network. For the last four
years, we’ve had to play defense against attacks from the current administration. Now, it is time to go
on the offense for letter carriers in providing COVID relief to this agency, repealing the mandate to
prefund retiree health care and utilizing the network to continue serving the nation.
NALC is excited to continue this important work and stands ready to work with the Biden-Harris administration in the coming months and years.

Articles published in the Branch 324 Union Advisor are the views & opinions of the author and do not necessarily represent
the views of Branch 324, the NALC, it’s officers or the Postal Service. You may reprint the contents of this newsletter provided
that you give appropriate credit.
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National Agreement Arbitration Updates:
Many carriers keep asking about updates on the status of the contact talks while the NALC is going through arbitration. Why are we not hearing anything from the NALC? We have had many
discussions with our NALC Region 4 National Business Agent Dan Versluis and he has assured
us the hearings are going well. He can’t give us many details because the NALC has been tight
lipped on what’s happening during the hearings and the direction they are taking towards prevailing in the positions they keep fighting for along with pay increases for letter carriers across the
country.
Would you want to play all your cards on the table while the talks still continue? No, you wouldn’t.
If you keep updated in the NALC Postal Record, they have brought up many topics over the past
year giving carriers the direction they were going to take into arbitration and what the NALC was
looking for prior to the first round of scheduled hearings that were postponed due to COVID.
How connected are you when it comes to your own union? Did you know the NALC has a podcast? It’s been out for sometime and has been very helpful keeping carriers up to date during
COVID. Are you pretty busy that you don’t have time to sit down and read the NALC Postal Record? Good news! You can also listen to the NALC Postal Record on audio version.
https://nalcaudiobook.podbean.com/
Sign up and get registered for all of the updates when they become available. Stay connected
with what’s going on in your union. Knowledge is power. Many supervisors across our offices will
try to take advantage of any employee if they feel they can without dealing with consequences.
That is pretty much the case in any situation in life. Each of us must decide how much we want to
learn and how much resistance we want to put up with in our postal careers. When you look
around the office, try to determine who the supervisors don’t go after. The supervisor will take the
path of least resistance. Your knowledge of your rights will help protect you and create resistance
towards that supervisor. Educate yourself on what the NALC has fought so hard for over the past
50 years so that you can help protect yourself and others on the workroom floor. Does that mean
you need to step up and be a steward? Not necessarily. Just be a good set of eyes and ears and
watch each others backs when the need arises.
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Injured on the Job - Part One
Step 1: Notifying your supervisor
Immediately notify your supervisor and request:

Form CA-1, Federal Employee's Notice of Traumatic Injury and Claim for Continuation of
Pay/Compensation (must be supplied immediately)
Form CA-16, Authorization for Examination and/or Treatment (must be supplied by your manager within
4 hours)

Form CA-17, Duty Status Report (must be supplied immediately)
Forms CA-1 and CA-17 are available at the Department
of Labor website.

Joe Costinett,
OWCP Steward
“Workman’s Comp”
NALC Dwight Palser Branch 324

Step 2: The CA-1

costinett@nalcbranch324.com

Request a CA-1 from your supervisor. The Postal Service
is required to provide you the form upon request, which is available on your supervisor’s computer. If you
are refused a form, contact your shop steward immediately.
Complete the employee portion of the CA-1, do not let a supervisor fill it out for you. Be thorough in describing the cause and nature of the injury. If you cannot describe the cause and nature in the space provided, write them down on a separate piece of paper, placing your name, address, phone number and Employee
ID number at the top of the page. Sign and date the extra page and make a copy.
At the bottom of the CA-1, question number 15 allows you to choose between Continuation of Pay (COP),
or Sick and/or Annual leave. To qualify for COP you must:
1. File your claim within 30 days of the date of injury
2. Begin losing time within 45 days of the date of injury and,
3. Provide medical evidence of your disability, signed by a doctor, within 10 days.
If you elect COP you will be paid your regular pay for 45 calendar days. The first three calendar days of
COP are waiting days and you must use either sick and/or annual. After the waiting days you will continue
to get paid every two weeks as if you were working.
Once you have reviewed and signed your CA-1, physically hand the completed CA-1 to your supervisor.
Do not leave it on your supervisor’s desk or inbox. The supervisor’s instructions for the CA-1 requires them
to give you the signed receipt on (page 4) immediately. The CA-1 receipt establishes a record of your injury
and the date you filed your claim. If the supervisor does not give you the receipt, ask for your shop steward.
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Make a copy of the of the CA-1 page you filled out. You should also request a copy of the completed CA-1
once management has filled out their portion. The Postal Service is required to give the completed CA-1 to
you. The Postal Service has 10 working days to submit the CA-1 to the Office of Worker’s Compensation
Programs, (OWCP).

Step 3: Seeking medical treatment
You have the right to seek treatment from your own doctor. If the Postal Service insists that you go to their
doctor, you have to be seen by them but you do not have to be treated by them. Injured workers should
always choose the doctor that treats them. Medical reports must be signed by a doctor. If you are examined
by a physician’s assistant or nurse practitioner, ask them to have a doctor review and counter-sign the report.
Request a CA-16. The Postal Service is required by law to provide the CA-16 within four hours of your
request. If for any reason your supervisor refuses to give you a CA-16, contact your shop steward and call
the OSHA Whistleblowers hotline at 1-800-321-6742 to report it.
You can use the CA-16 to see the doctor of your choice. If your doctor refers you to a specialist, the CA-16
will also cover those expenses. Review the CA-16 to make sure your supervisor properly fills out sections 8
– 11 including a signature. Section 12 of the CA-16 should contain OWCP’s address:
U.S. DEPARTMENT OF LABOR
DFEC CENTRAL MAILROOM
P.O. BOX 8300
LONDON, KY 40742-8300
You also need to request a CA-17 Duty Status Report from your supervisor. The Postal Service is responsible for filling out the job requirements on the left (side A) of the CA-17. Your doctor fills out the right
(side B) of the CA-17, listing any medical restrictions. Once your doctor has completed the CA-17, make a
copy of the completed CA-17 and give one copy to your supervisor.
The CA-17 normally provides enough medical evidence for the Postal Service to make you a job offer and
entitle you to COP.
The Postal Service has 10 business days to send your CA-1 claim to OWCP. OWCP will send you a notification including your claim number within a month. If you do not receive a notice from OWCP that your
claim has been received, contact your shop steward or National Business Agent’s office.
Note: Your medical records are protected by the Privacy Act. With the exception of the CA-17, the Postal
Service is not entitled to your personal medical records.

“Injured on the Job - Part Two” will be in the next newsletter. Feel free to contact me if you have any questions in between newsletter editions. Email me at costinett@nalcbranch324.com.
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When will you be the next target?
All of us have seen management laser focus there sights on a certain carrier in the office for some reason or another. Thankfully, it hasn’t been us. Right? You’ve heard carriers in the office talk and say
“Well, she deserves it”. “How many chances does she need to figure it out?” Does anyone of us
know what is really happening in someone else’s life? No, we don’t. We have co-workers who come
to work and put on a smile just to get through the day. Maybe they’ve lost someone that they’ve been
close with and carry that burden each and every day. They could be going through a divorce after being married to their significant other for many years and don’t know where or how to reach out to get
some help. It’s possible she tried to reach out to a fellow co-worker in the past only to have that information get spread around the office like wildfire. She learned her lesson. She now knows to not
trust anyone she works with even if they seem like her friend at work.
Not only is her personal life falling apart, now her performance at work starts to be affected. Mail gets
misdelivered on the route, packages placed at the wrong house and needing to ask for help now and
then because her mind isn’t at work. Her fellow employees start getting upset and resentful on having
to help her not knowing what she is going through. Guess who else is watching? Management. A good
manager and conscientious manager would approach her and explain what they’ve seen and ask if they
can help in any way. Does this always happen. No. Some managers and also co-workers take this as
an opportunity to beat her down even more because they are tired of her lack of performance and
certain individuals want her gone to take over the route. It could even get to the point where you
have fellow co-workers writing statements against her for various reasons they feel are unacceptable
performance and allowing management to use it against her. She’s the target now, but will you be
next? “It’s her own fault, she isn’t doing what’s expected of her”, some co-workers tell each other.
“I’m tired of having to always go help” is heard all around the workroom floor. What about the days
you’ve needed help. Have you had those days when you’re not sure tomorrow is even worth it? It’s
never too late to ask for help. Don’t ever think that there’s no one out there that can’t help you and
there’s no way out and no way to escape how you’re feeling.
It takes all of us to work together to get the job done. We have all been at a low point in our lives
where we’ve needed others to step in and help. Have you been there? Have you been there more
than once? I know I’ve been there before. How many knives have you had to pull out of your back just
from your co-workers? I have a whole cutlery set. They don’t match, but I remember where each
blade came from. The hardest part is when you see the smile on their face but feel the knife in your
back. Could each of us be more kind and try to understand what others are going through? I believe
so.
What I’m trying to explain is that all of us can treat others with a little more dignity and respect. We
ask that of management each day but we seem to forget about that with our co-workers. Why? That
is the million dollar question. Many of us joke around and sometimes take the teasing too far. There’s
nothing wrong with just taking to time to say, “I’m sorry”. Forgiveness goes a long way. I’ve forgiven
many over the years as well as asked for forgiveness. What will you do?
- Richard Byrne
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Thinking About Retiring?
Having recently gone through the retirement process I learned how the process works and
planning is key. Hopefully this information will be helpful to you. There is a great deal of
information to be aware of. So lets just dig right in.

I would recommend beginning the retirement process about a year before the date your
thinking of retiring on. You are not locked into an exact date until the ‘Retirement Application Packet’ is mailed in.
Know your Liteblue login and pin number. This is an essential element. Even if calling to
order the Retirement Application the pin number will be required.
Have you been divorced? Is there a Court Order Acceptable for Processing (COAP)? This
is the one item that can delay the process of retiring more than any other. This is because
it has to go through the legal department at HRSSC before the retirement application can
be processed. Sending the COAP to HRSSC well ahead of the Retirement Application is
advised.
From Liteblue there are videos of the retirement process. To me, it seemed like they were
designed for a middle school audience. And the videos are about 10 years old. But it can
be useful to some.
Also from Liteblue you can request a retirement estimate. And you choose the date your
thinking of retiring on. The estimate spells out exactly how much you will receive in your
retirement annuity for a specific date. You can request multiple estimates for different
dates but only one at a time.
Request your Retirement Application (Blue Book) 6 months prior to the retirement date
you have in mind. This can be ordered by calling the same number as the sick call line
(877-477-3273) and using option number 5. From there, there will be prompts and at the
end you will talk with a live person. Simply ask for your Blue Book and one will be sent to
you. It usually takes about a week. And the book is customized with your name and employee ID number at the top of each page.
This is the time to be sure your beneficiaries for your life insurance is up to date. If there
are updates or changes use form 3102. The same is true for the beneficiaries of your
Thrift Savings Plan (TSP) but using form TSP-3.
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Thinking About Retiring?
(continued)

Do you have a will? Do you have a living will? This would be the time to create or update both wills if needed.
When you have your retirement date set in your mind then it is time to schedule a counseling session with HRSSC. To set up the appointment call the sick call line option 5
and follow the prompts. And again know your pin number. You will need it.

You can retire on any day of your choosing. But it is highly recommended to retire at
the end of a pay period at the end of the month. The reason for this is that your retirement benefits begin on the first of the month following your retirement date. If you retire
on the 1st of the month your benefits won't begin until the 1st of the following month
and it will be an additional month before your first annuity payment.
Send in your Retirement Application 90 days before your retirement date. Keep a complete copy for yourself. You will receive an email stating it has been received by
HRSSC.

From Liteblue make copies of all the information in your Official Personnel Folder
(OPF). Retain these for any possible future use and be aware upon your retirement
date you will no longer have any access to Liteblue. Ever.
If you are applying for Social Security or Medicare benefits be sure to apply 90 days in
advance. You can apply for both online at SSA.gov.
The next retirement seminar is in Denver in January 2021 to be presented by our National Business agent Dan Versluis. I personally highly recommend going if you are
within a couple years of your retirement.

Those are some of the highlights. There is more information at the branch office and at
the NALC website.
Now, which way to that white sand beach?
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TO:

NALC Branch 324

P.O. Box 341
Greeley, CO 80632
____________________________________________________

Dwight Palser
Branch 324
Branch 324 Officers
President………………………………………Rick Byrne
Vice-President ……………………………….Gaylan Olander
Treasurer………………………………………Isaiah Nothem
Secretary………………………………………Kent Hoffman
Trustees…………………………………...…..Martin Martinez, Chelsey Neuhaus &
John Thompson
Director of Retired Carriers..……………….Patty Truesdell
Sergeant of Arms……………………….……Brett Truesdell
Director of Health Benefits…………………Rob Foster
Letter Carrier Political Fund
By making a contribution to the Letter Carrier Political Fund, you are doing so voluntarily with the understanding that your contribution is not a condition of
membership in the National Association of Letter Carriers or of employment by the Postal Service, nor is it part of union due s. You have a right to refuse to
contribute without any reprisal. The Letter Carrier Political Fund will use the money it receives to contribute to candidates for federal office and undertake
other political spending as permitted by law. Your selection shall remain in full force and effect until cancelled. Contributions to the Letter Carrier Political
Fund are not deductible for federal income tax purposes. Federal law prohibits the Letter Carrier Political Fund from soliciting contributions from individuals
who are not NALC members, executive and administrative staff or their families. Any contribution received from such an individual will be refunded to that
contributor.

Attention! Branch Meetings are held the 1st Thursday of every month.
Location—2525 16th Street, Suite F (downstairs) at 6:30pm

Remember that on branch meeting nights dinner is served.

