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Thank you!

Stewards

First of all, I would personally like to thank all of you for your hard work in the past few
months with the heavy load of parcels this Christmas season. It never fails every year that
there is delayed action by management preparing for the holiday rush. We were told in advance of the increase in the package load and that it would be up much higher than last year.
With the Amazon package increase, I don’t foresee it slowing down. In some areas across the
country, Amazon is slowing down using the USPS for their parcel delivery but I haven’t heard
anything about the amount of parcels slowing down in our offices that our branch represents.
Please just remember to take your time and don’t “run” the routes and put yourself at risk.
Not properly delivering the routes the way the
USPS has designed through their own policies puts
Richard Byrne,
you at risk of getting hurt and possibly being out of
President
work for a period of time.
NALC Dwight Palser
Safety should be of the utmost importance in all of
our offices. I understand your supervisors might be
Branch 324
pushing you to run and hurry up to get back and
carry more, buy only you can determine what is
safe in your eyes. If you fee that a supervisor is pressuring you to do something unsafe, please
see your steward immediately.
I would also like to thank all of those members that stepped up to be on the local negotiations
committee last year. We spent many hours going over the locals for all of our offices. Greeley and Evans were able to sign off on their locals to include the CCAs in the percentage for
the annual leave calendar. Sterling and Fort Morgan locals were sent to impasse and we are
waiting for the response on the inclusion of CCAs on their annual leave calendars. All of the
other detailed information on the locals for Sterling and Fort Morgan are in full effect. The
only issue sent for impasse was to include CCAs on the annual leave calendar and have them
included in the percentage. We will send out any updates when we get them. I will make
sure that every office has copies of their own local in the back of their three ring binder at
their case. This will allow for all carriers to understand their rights that we have fought so
hard for at the local level. Be sure to know your rights! Management will always try to take
advantage of those carriers that don’t know their rights. Be sure to know your rights and use
them in accordance with the national agreement and the LMOU. Please come to the union
meetings and keep up on current issues. I know all of us are busy but one night a month isn’t
too much to ask to support your fellow brothers and sisters. We need to watch each other’s
backs while on the workroom floor and be ready to stand up and defend others when needed.
As carriers we also need to remember that WE ARE ONE. Don’t allow management to try
to divide us as regular full-time carriers against the CCAs. We need more local carriers to
step up and help educate the CCAs with continuing education. We will start training classes
at the Greeley offices for CCAs and are hoping to get other offices involved.
continued on bottom of page 8…
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2018 NALC Food Drive
Are you ready for another food drive? We are already thinking about how to improve
things for 2018 and need your help. Are you interested in being a food drive coordinator?

“Stamp Out Hunger”
Letter Carrier Food Drive
Saturday—May 12th, 2018
Please welcome Dan Preston as our new food drive coordinator.
Thank you Dan for stepping up and helping with the food drive.

Thanks in large part to the efforts of NALC members, House Resolution 28, urging the
House of Representatives to take all appropriate measures to ensure the continuation of
door delivery for business and residential customers, now has a bipartisan majority of 241
co-sponsors.

Please continue to ask your representatives in the House to support strong postal services by co-sponsoring NALC's priority resolutions:

H.Res. 15 (six-day mail delivery): 244 co-sponsors
H.Res. 28 (door delivery): 241 co-sponsors
H.Res. 31 (service standards): 207 co-sponsors

Articles published in the Branch 324 Union Advisor are the views & opinions of the author and do not necessarily represent
the views of Branch 324, the NALC, it’s officers or the Postal Service. You may reprint the contents of this newsletter provided
that you give appropriate credit.
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T.S.P… Free $$$
Hello brothers and sisters. Did I get your attention?
In the last newsletter you got the technical mumbo jumbo. Here is another version to either inform you or
remind you about your ability to add to your retirement.
To those of you that are new to the USPS or not familiar with the
TSP I would like to inform you that this is the best investment you
can make as you receive matching funds and it is a big part of your
retirement funds. I have personally spent more money on newsletters
and investment advice than I will mention and none of them guarantees a 100% return on my money on the first 5%.

Gaylan Olander,
Vice President
NALC Dwight Palser
Branch 324

While things can be a bit tight financially at times, start with what you can and try to contribute at least 5%
and double your money. Not only does this help build your retirement account the dollars you contribute are
pretaxed and differed. You are saving money on what you would have to pay the IRS on your gross pay.
How this works, you receive 1% automatically by doing nothing and dollar for dollar for the next 2% and
then another 50% on the next 2% which gives you 5%. All dollars above the 5% are not matched but are
still pre-tax savings you $$$ and adding to your retirement.
Now that you are thinking of getting this free money the next step is where to put it as you have a few
choices. This is something that can be discussed but not recommended. You will have to decide your risk
tolerance and educate yourself on the different funds to allocate your money to. Some people really like this
stuff and others don't want much to do with it. The one thing I can say is that everything I have seen and
heard is that the sooner you get started the better because of compounding interest if for no other reason.
If you log into the official TSP site you can get a bunch of information on your allocation options and history of the funds. There are plenty of places to get information online but I know of one that is an interactive
site that is imaginary but follows how things kind of work. I say imaginary because it gives you 100K to set
up an account to allocate and watch how it performs. There are also a lot of people who have opinions that
you can learn from as well. You can do this at:

www.fantasytsp.com
To those of you who have been around awhile you can also set up an account as mentioned above. You
might want to check your contribution % as it may be time to adjust it. If you have been around awhile
longer you may be eligible for catch up contributions. Normally you will get a letter notifying you of this.
This is just to get you thinking as there is way more to this and all of our individual situations are different.
Wishing you the best!!!
Union yes,
Gaylan Olander
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Before departing for the holidays, Congress was able to avoid a government shutdown by approving a
funding bill (H.R. 1370) to keep the government open through January 19, 2018.
The spending bill includes continued funding for the Children’s Health Insurance Program (CHIP)
through March 31, $2.1 billion for the Veterans Choice program, a private care access program for veterans. In addition, the measure included reauthorization of Foreign Intelligence Surveillance Act until
January 19 and $4 billion for missile defense, $700 million for Navy ship repairs and coast guard continuation pay. The measure also addresses Indian Health Service, undocumented immigrants and influenza epidemic preparations.
With regards to tax reform, the bill also provides a waiver of PAYGO rules for the tax reform bill to prevent $150 billion per year in cuts to mandatory spending programs.
Following much pressure from Democrats, action was deferred on finding a solution for the Deferred
Action for Childhood Arrivals (DACA) program, and language to shore up underfunded pension plans
for coal miners.
After passage of the CR in the House, a separate measure providing $81 billion in supplemental relief
for states and territories recovering from hurricanes and wildfires was also passed; however, Senate
leadership refused to take up the measure before the holidays instead choosing to adjourn and delay
action on the issue.
When Congress returned on January 3rd, it had to address the issue and immediately turn its attention
to reaching a deal on long-term spending and budget caps. Letter carriers were advised to remain on
alert for a busy January.
As we have seen, the battle still continues and we need to stay informed for what Congress has
planned for the future that affects letter carriers not on in our branch but around the country. Please
download the NALC app if you haven’t done so already. This will help keep you updated on current
events and it will send you push notifications when your union needs you to call your senators or representatives and asking them to support or fight against legislation presented in Congress.
All that we have can be taken away with the stroke of a pen. It is up to all of us to be well informed and
be ready to act when needed.
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Are route inspections coming to Greeley?
There have been rumors of route counts coming this year. One of the offices our branch represents, Fort Morgan, fell victim to these random counts last September. There was very little notice
and when we finally found out it was actually going to happen, we attempted to train carriers as
quickly as possible to prepare on what to expect.
The rumors had been out there for many months but we really weren’t given any confirmation until
the last minute. We are still working through the grievance process on the Fort Morgan route
counts but would rather train other carriers on route protection ahead of time since we have seen it
happen. The NALC and USPS have been in discussions on putting together a joint route inspection process similar to what we have used in the past but no final agreement has been resolved
and signed off on by the parties.
NALC Region 4 National Business Agent Roger Bledsoe has assigned
RAA John Robles to come to our area and provide route protection
training for a few branches. We have joined with the Fort Collins
branch and scheduled the training for January 30th, 2017.

When: January 30, 2018- Tuesday evening 6:00pmDinner will be served
Where: 2810 Meadowlark Ave- Church Basement
Fort Collins, Colorado
Sign up sheets have been posted in the offices and we hope you will
take an active part in learning how to protect your routes. If there is a
desire to have an additional class in the near future, we can schedule that in Greeley.
Route protection training isn’t just for regular full-time city carriers. City Carrier Assistants are
welcome and it will only benefit the entire installation for all carriers to be properly educated in advance on what to expect when a six day route count occurs in an office.
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Did you know....
Under Memorandum of Understanding, M-01862, dated September 4, 2015; "You are entitled to reimbursement of reasonable and necessary transportation expences in obtaining authorized medical services
and treatment by submitting a completed Form OWCP 957 to the OWCP. Generally, a reasonable distance of travel up to a roundtrip distance of 100 miles is permitted"

In the same Memorandum of Understanding:
An employee who sustains a job-related disability may use sick leave or annual leave or both to avoid interruption of income. If the employee uses leave during a period of disability caused by an occupational disease or illness, and Jim Rosenow,
a claim for compensation is approved, the employee may, with
OWCP Steward
the approval of the USPS, "buy back" the used leave and have it
“Workman’s Comp”
recredited to the employees account.
NALC Dwight Palser

If the employee uses leave during a period of disability caused
Branch 324
by a traumatic injury and a claim is approved by the OWCP district office, the employee may buy back leave taken after the 45-day Continuation of Pay (COP) period.
The employee may not repurchase leave taken during the 45-day COP period unless the employee was
not entitled to receive COP.

Are you aware....
Of Memorandum of Understanding M-1769? It states:
"The subject office efficiency tool is a management tool for estimating a carrier's daily workload. The office
efficiency tool used in the Greater Indiana District or any similar time projection system/tool will not be
used as the sole determinant for establishing office or street time projections. Accordingly, the resulting
projections will not constitute the sole basis for corrective action. This agreement does not change the
principle that, pursuant to Section 242.332 of Handbook M-39, No carrier shall be disciplined for failure to
meet standards, except in cases of unsatisfactory effort which must be documented, unacceptable conduct
that led to the carrier's failure to meet office standards. Furthermore, as stated in the agreement for case
H1N-1N-D 31781, "there is no set pace at which a carrier must walk and no street standard for walking".
Projections are not the sole determinant of a carrier's leaving or return time, or daily workload. The use
of any management created system or tool that calculates a workload projection does not change the letter carrier's reporting rquirements outlined in section 131.4 of Handbook M-41, the supervisor's scheduling responsibilities outlined is section 122 of Handbook M-39, or the letter carrier's and supervisor's responsibilities contained in Section 28 of Handbook M-41.
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Do you like crunching numbers? Do you get excited about balancing
your checkbook? Are you starting to get excited this time of year because it is
tax season? Then we would like to talk to you. The branch will be in need of a
treasurer this next year. We are in the process of brining on an assistant treasurer so there is plenty of time to learn what is required in the position. If this
sounds interesting to you and you want to get more information on the details,
please contact President Richard Byrne to get the information.
Richard Byrne
970-576-8507
richardbyrne@nalcbranch324.com

Thank You!
(Continued from page one)

This will involved a continuing education program for the CCAs every two weeks. We know that they
have so much information thrown at them at the academy in four days but that isn’t much time. Then the
CCAs and OJI’s are pressured to hurry up during the OJI training days and carry more routes. It is time
for our OJI’s to slow down and teach three full days of instruction and build on what the CCAs learned
from day one. I understand that many carriers don’t want to actually become an OJI but if you are willing
to answer questions and allow CCAs to come to you for information, please let your steward know so
that we can put a list together. I would also like to thank Jo Edmisten for stepping up to help work on the
training program. If there are any carriers at the other offices that would like to step up and help, let us
know.
When are route counts? That is a great question. Fort Morgan went through route counts in September
of last year and it wasn’t pretty. The training by management to prepare for the counts was flawed and the
counts weren’t conducted properly. Are we surprised? One of the auxiliary routes was made into a full
route and a full route was made an auxiliary. It didn’t make sense. Even some of the supervisors involved
in the route counts and changes were against it and didn’t agree. We are still waiting for the details from
the grievance process to determine if the routes will be changed back to the way they were and future
route counts conducted properly. I appreciate the carriers in Fort Morgan having patience through the
counts and the grievance process but the timing wasn’t good. The route changes didn’t take effect until
November and no changes would be made during December. This just helps for all of us to realize that all
of us need to be educated on route protection and be ready to hold management accountable when route
counts come to our office. Carry your route every day like you are being inspected. Don’t take short
cuts. When you take short cuts, you also put safety aside. I have never witnessed any carrier be disciplined for being safe and doing their job following USPS polices and guidelines.
In Unity,
Richard Byrne
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CCA back pay update

The Postal Service has notified NALC that the retroactive payments for city carrier assistants (CCAs) resulting from implementation of the 2016-2019 National Agreement will be delayed by one pay period. The
payments originally scheduled to be included in Pay Period 3 paychecks payable on Feb. 9 will now be in
Pay Period 4 paychecks payable on Feb. 23.
The back pay period covers Nov. 26, 2016, through Sept. 15, 2017. This payment will include the 2.2 percent general wage increase and the addition of two $0.50-per-hour step increases in the new CCA pay scale
where applicable. The two $0.50-per-hour step increases are payable at 12 and 52 weeks of service.
Eligible employees that served as CCA letter carriers between Nov. 26, 2016, and Sept. 15, 2017, and were
employees of the Postal Service on or after Aug. 7, 2017. Former CCA letter carriers who were active on
Aug. 7, 2017, and have since separated from the Postal Service should check back for further updates on
when and how their back pay will be distributed. This information was sent out on the NALC app on January 16th, 2017. If you don’t have the app on your phone, it might be a good idea to download it and keep
up to date with all of the information coming out on a regular basis.

Mutual Benefit Association announces interest rates for 2018
The United States Letter Carriers Mutual Benefit Association (MBA) is pleased to announce that the Interest Rates paid on MBA Policies will remain the same for 2018. The MBA is currently paying 3.25% interest on the Retirement Savings Plans (except for those policies which guarantee a higher minimum rate).
Reminder: April 16, 2018 is the last day to make a Contribution to a Traditional IRA or Roth IRA for the
2017 Tax Year.
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NALC Leadership Academy

Now accepting applications for the
2018 NALC Leadership Academy
NALC is now accepting applications for the 2018 NALC Leadership Academy, which is open to all active NALC members
including CCAs.
The application form has two main parts, one for the applicant to complete and one for the mentor. The applicant’s portion
requests contact information, union positions held and any other experience, skills or knowledge the applicant may want to
list. Applicants must complete a 300-500 word essay explaining their interest in the Leadership Academy and qualifications
to participate in it. The second part is to be completed by a mentor chosen by the applicant.
The mentor must provide a written recommendation explaining how long they have known the applicant, why they believe
the applicant should be accepted to the Leadership Academy and their sense of the applicant’s leadership potential. The
form also contains a statement of mutual commitment that the mentor and applicant must sign.
Working with a good mentor is one of the most important components for a student to have a successful Leadership Academy experience. For this reason, applicants are encouraged to choose their mentors carefully. Generally, a good mentor
would be someone with advanced leadership skills who is willing to spend a significant amount of time interacting with the
student while providing guidance and encouragement. A mentor should also be in a position to provide the opportunities
and venues for the student to practice the skills they have learned at the Academy and be available to observe their work
and provide appropriate feedback. Branch presidents or other branch officers are often good choices for mentors as they
have opportunities to work closely with the student and can provide the help needed with the outside learning projects.
Leadership Academy graduates, national business agents, regional administrative assistants and state association officers
have also mentored past students and are another good source.
The Leadership Academy consists of three week-long sessions held over a five-month period at the Maritime Institute near
Baltimore, MD. After graduation, the students will spend a fourth week working in a national business agent’s office. In between the three weeks of classroom sessions at the Academy, students are required to complete at-home learning projects
based on the curriculum covered during the previous week’s session and submit a written report about it.
The Academy curriculum is designed to both develop and enhance the knowledge and skills that are essential for NALC
leaders. In addition to the Leadership Academy staff, each of the resident national officers, as well as many headquarters
staff members, help teach at the Academy, providing students with NALC’s top experts in each field.
Upon selection, students will be advised of the exact dates they will need to be available for each class. Transportation,
room, meals, wages and other associated costs while attending the Academy and working in the business agent’s office are
paid by the NALC.
Any active member who is interested in attending the Academy is encouraged to select a mentor and apply. Completed
applications must be postmarked by Feb. 28. Confirmation of receipt of the application form at NALC headquarters
will be sent to the applicant. Go to www.nalc.org for more information.
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Article 30 in the JCAM clearly defines how the local negotiations will take
place after the completion of a national agreement. This is a set time period
and must take place for a 30 day period after the completion of each national
agreement.
If the local parties want to open the local agreement for discussion, there are
22 items that the local parties can discuss. This means that if one party raises
one of the listed items, the other must discuss it in good faith. These are
“mandatory subjects” of discussion if raised during the period of local implementation.
A committee was formed and discussed the local agreements for all of our offices that the branch represents. The locals were signed off on by the local parties in each office and they can be located on the
branch website on November 14th, 2017. Copies have been distributed to each office and area available for all carriers to view and/or make a copy. It is your job to be aware of the changes in the LMOU.
There have been some minor changes in all of the LMOU’s and some significant changes in offices
where CCAs are now on the annual leave calendar. Discussions have occurred at the union meetings
and many members provided vital input during the negotiations. Please be involved in your branch
and attend monthly meetings to stay informed on what is happening in your office so you can be ready
to act when needed.
If you have any questions, feel free to contact your local steward. Thank you!
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NALC Branch 324
P.O. Box 341
Greeley, CO 80632
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Be constantly
aware of your
surroundings!

Dwight Palser
Branch 324
Branch 324 Officers
President……………………………………….Rick Byrne
Vice-President ………………………………..Gaylan Olander
Treasurer………………………………………Rob Foster
Secretary………………………………………Isaiah Nothem
Trustees…………………………………...…..John Thompson, Martin Martinez & Justin Stanfill

Director of Retired Carriers..……………….Patty Truesdell
Sergeant of Arms……………………….……Brett Truesdell
Director of Health Benefits…………………Currently Vacant
Letter Carrier Political Fund
By making a contribution to the Letter Carrier Political Fund, you are doing so voluntarily with the understanding that your contribution is not a condition of
membership in the National Association of Letter Carriers or of employment by the Postal Service, nor is it part of union dues. You have a right to refuse to
contribute without any reprisal. The Letter Carrier Political Fund will use the money it receives to contribute to candidates for federal office and undertake
other political spending as permitted by law. Your selection shall remain in full force and effect until cancelled. Contributions to the Letter Carrier Political
Fund are not deductible for federal income tax purposes. Federal law prohibits the Letter Carrier Political Fund from soliciting contributions from individuals
who are not NALC members, executive and administrative staff or their families. Any contribution received from such an individual will be refunded to that
contributor.

Attention! Branch Meetings are held the 1st Thursday of every month.
Location—2525 16th Street, Suite F (downstairs) at 6:30pm
Remember that on Branch meeting nights dinner is served.

