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Are you ready to stand?

Stewards

Just a few weeks ago the Colorado State Association of Letter Carriers held the 116th Annual
State Convention in Arvada, Colorado. Branch 4405 hosted the convention and did a great
job with all of the help of the members from their branch as well as the executive council of
the COSALC.
During the weekend there were several side conversations that I heard about future projects
along with future conventions. The question that always seems to be asked when a great idea
comes to mind is, “who is going to do it?” Many
people come up with great ideas but very few want
Richard Byrne,
to volunteer to step up and lead a project or even
hold a position in the union. Many members feel
President
comfortable just being a member and notifying their
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steward when they need something.
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What happens when no one steps up to lead?
What happens when no local members want to hold a position in the union and the possibility
of a merger comes to mind? We never want this to happen! We can take a look around at
Loveland which is just down the road. No local members wanted to step up and be involved
so the local branch was absorbed by Denver Branch 47 under a merger. You can ask many of
the carriers in Loveland if they feel well represented with no local stewards in the office as
well as having the stability of their own local branch. I already know what the answers are to
those questions.
Over the past several years, management at the Loveland office has walked all over the carriers and have pretty much done whatever they wanted violating the national agreement regularly. This has been confirmed by many carriers in Loveland as well as two recent transfers
from there to our installation. Management only has the power over us that we give them
when we allow them to violate the national agreement. But it takes more than a few people
to step up and fight for those rights in the national agreement.
Do you have what it takes? Do you just want to sit back and be comfortable and let others
do all of the work? Now is not the time to be comfortable. We are being attacked daily by
the current administration and your future is in the crosshairs. We have also been failed by
previous administrations that failed to deliver what they promised. If you don’t know what I’m
talking about, then you are too comfortable and it’s time to get involved. How about starting
out by going to the next union meeting? One night a month. Is that too much to ask? Our
attendance has increased and I thank the CCAs for that.
Continued on Page 8…
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Greeley Main:
Rick Byrne
cell 970-576-8507
Greeley Downtown:
Gaylan Olander
cell 97-381-4823
Alternate Steward:
Brendan Donnelly
614-519-9980

Evans:
Rick Byrne
cell 970-576-8507

Fort Morgan:
Willow Graves-Perez
cell 970-405-0919
Alternate Steward:
Brandon Webb
970-441-1203

Sterling:
Paula Schmitt
cell 970-520-4684
Alternate Steward:
Trish Salvador
970-571-3213
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2018 NALC Food Drive
We are always thinking about how to improve things every year and need
your help. Please gives us ideas for banner locations, etc.

“Stamp Out Hunger”
Letter Carrier Food Drive
Thank You!

Thank you to everyone who helped with this years
NALC Food Drive. There are still numbers coming
in but we received approx. 34,500 pounds of food.
Thanks in large part to the efforts of NALC members, House Resolution 28, urging the
House of Representatives to take all appropriate measures to ensure the continuation of
door delivery for business and residential customers, continues to have a bipartisan majority of 243 co-sponsors. Help us get the support increased.

Please continue to ask your representatives in the House to support strong postal services by co-sponsoring NALC's priority resolutions:
H.Res. 15 (six-day mail delivery): 251 co-sponsors (increased from 246)
H.Res. 28 (door delivery): 243 co-sponsors (increased from 241)
H.Res. 31 (service standards): 216 co-sponsors (increased from 212)
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What is UBBM?
The term UBBM stands for Undeliverable Bulk Business Mail.
Mailings that meet minimum volume and preparation requirements to qualify for reduced postage rates are
called business mail. Properly accepting business mailings is critical for the Postal Service since it accounted for
over $25 billion in revenue in recent years. Several types of Postal Service facilities accept business mail. Business Mail Entry Units have acceptance clerks with specialized training and systems for accepting business mail.
Local Post Offices can also accept business mail.
For the past several years, the Postal Service has faced significant revenue losses due in part to decreased mail volume and increased competi- Gaylan Olander,
tion from other media alternatives. The Postal Service must continue to
explore opportunities to improve processes and eliminate redundancies Vice President
in their system.
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This is one reason the USPS introduced EDDM (Every Door Direct
Mail). Many of us have seen it on our routes on a regular basis. This
has included fliers from many local restaurants as well as community announcements from churches, city governments and other business that hold special functions through the year.

The NALC has a MOU, M-01026, which explains THIRD CLASS BULK BUSINESS MAIL PROCEDURES. It is
an older MOU but helps provide good information on the various types of mail and how to properly handle
them.
Every carrier should also take time to review the M-41 in section 922.452 regarding UBBM.
Carrier Mark-Ups — Bundle Endorsed
Also enter one piece for each bundle of carrier-endorsed undeliverable pieces identified as (1) Undeliverable
As Addressed-UAA, (2) Attempted Not Known-ANK, (3) No Such Number-NSN, (4) Insufficient AddressIA, and (5) Undeliverable Bulk Business Mail-UBBM, which is Standard Mail (A) not deliverable as addressed
and is not endorsed address correction requested, return postage guaranteed, or forwarding and return postage guaranteed.
The customer is paying for the delivery of each piece of mail to each delivery point whether it is a piece of first
class mail or standard mail. The actions by the carrier should be the same. Some CCAs have expressed concerns in the past that they have been told by a few carriers that if it’s standard mail and you forgot to deliver it,
don’t worry about it. That’s not the case. Don’t put yourself in a position where you can lose your job over
throwing mail away. Even placing a correctly addressed piece of mail in UBBM that should have been delivered
could possibly lead to discipline. The USPS has so many acronyms and the one you should always use is
C.Y.A. It may not be one of the USPS’s but it is important. Educate yourself, do your job thoroughly and that
in itself mostly implements C.Y.A. We get paid the same to deliver bulk mail as we do first class.
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Toward the end of last year, Rep. Bobby Scott (D-VA) and Sens. Patty Murray (D-WA)
and Sherrod Brown (D-OH) introduced the Workplace Action for a Growing Economy
(WAGE) Act (H.R. 4548 and S. 2143), a bill that aims to strengthen the protections for
workers who band together in unions, ensure real-life consequences for corporations
that violate workers’ rights, and counter the epidemic of middle-class wage stagnation.
The WAGE Act expands workers’ rights and discourages employer retaliation against
those who choose to exercise their rights by:
•
•
•

•
•

Requiring employers to post notices of workers’ rights under the National Labor Relations Act (NLRA).
Creating penalties to prevent violations of workers’ rights to join unions or engage in
collective action.
Strengthening remedies for workers who suffer retaliation for exercising their rights
under the NLRA.
Expanding coverage of the NLRA to prevent workers from being denied their legal
recourse.
Streamlining the process for workers to organize a union and negotiate a first contract.

The WAGE Act currently has 170 cosponsors in the House (all Democrats) and 31 cosponsors in the Senate (30 Democrats + 1 Independent).
NALC encourages its members to reach out to their Members of Congress by calling
the Capitol Switchboard at 202-224-3121. Be ready to provide your ZIP code to connect
to your Representative and Senators, and ask them to support the WAGE Act.
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Did you know?
The major provisions affecting NALC members in the Trump administration budget for FY 2019 are outlined below.

Here is how retirees and future retirees could be effected.
Increase FERS contributions. For active federal and postal employees covered by the Federal Employees Retirement
System (FERS), the budget calls for gradually equalizing employee and agency payroll contributions for pension benefits.
This would cut our pay and raise our pension contributions by 1 percent of pay per year for up to six years, costing
active carriers up to $3,600 annually after six years. (The actual impact would depend on when FERS employees are
hired: Letter carriers hired before 2013 now pay 0.8 percent, while letter carriers hired after 2013 pay 3.1 percent or
4.4 percent, depending on their exact date of hire. The FERS contribution rate, which would eventually be split 50-50
for all letter carriers under this budget proposal, now stands at 14.5 percent.)
High-5 average. The pension cuts don’t stop there for active employees. The budget calls for reducing Civil Service Retirement System (CSRS) and FERS pension benefits for new retirees by basing annuities on workers’ highest average
pay over five years (high-5) instead of over the highest three years (high-3).
Eliminate annuity supplement. It also would eliminate the annuity supplement that covers the gap for employees who
retire under FERS before they qualify for Social Security benefits at age 62. For letter carriers and other blue-collar
federal employees with physically taxing jobs, this cut would be especially painful.

Slash COLAs. For all retirees, the administration’s budget calls for eliminating or reducing cost-of-living adjustments
(COLAs). For current and future annuitants under FERS (which covers any employee hired after 1984), the budget
would eliminate basic annuity COLAs entirely. For those under CSRS, COLAs would be reduced by 0.5 percent each
year. These changes would devastate the finances of retirees who rely on annual COLAs to keep up with the cost of
living.
TSP-only coverage for new employees. In media reports about the budget, the administration is also said to be studying
a policy to end the defined benefit portion of FERS for all new federal employees (including new career city carriers),
leaving new employees with only the Thrift Savings Plan (TSP), the defined contribution plan for FERS participants.
Reduce the TSP’s G Fund interest rate. This proposal includes a change to the government bond fund ("G" fund), the
largest and most popular investment vehicle available in the TSP. Millions of active and retired G Fund investors would
receive a reduced rate of return. The new rate would be tied to the interest rate on 90-day Treasury bills instead of an
average of medium- and long-term Treasury bond rates. This would reduce the rate from 2.33 percent (in the 12
months ending in January) to 1.55 percent -- which translates into a $1.4 billion annual loss for TSP participants. The
cost of this proposal to participants would rise dramatically if longer-term interest rates continue to rise.
Be aware and be ready to contact your Congressman and Senators before this becomes law.
Jim Rosenow
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When Should a Carrier Call 911?
There have been changes to the Emergency Call Procedures found in the Employee and Labor Relations
Manual (ELM) that not everyone is aware of. Here is the correct information taken directly from the ELM.
866 Medical Emergencies
866.1 General
In the event of a medical emergency, immediate and appropriate medical care must be provided. A medical emergency is an injury or sudden and unexpected onset of a condition requiring immediate medical
care. Some problems are considered emergencies because, if not treated promptly, they might become
more serious (for example: animal bites, eye injuries, deep cuts, broken bones, etc.). Others are emergencies because they are potentially life-threatening (for example:
Jim Rosenow,
heart attacks, strokes, weapons wounds, the sudden inability to
breath, etc.). In the event there is doubt as to the urgent nature OWCP Steward
“Workman’s Comp”
of the emergency, it should be handled as an emergency (ELM
545.41). In the event of a medical emergency, ensure immediate NALC Dwight Palser
medical care is provided for the employee. (Emphasis added).
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866.3 Emergency Procedures
The recommended procedures for handling medical emergencies on postal premises are as follows:
a. Immediately contact 911.
b. After a 911 call is initiated or attempted, the Postal Police and any onsite health services professional
should be immediately notified. This notification should include specific information as to where the ill/
injured employee is located and the nature of the illness or injury, if known.
866.4 Posting Emergency Procedures
Instructions to be followed in an emergency must be posted in health services offices and on bulletin
boards at appropriate places throughout the facility.
In the office or on the street the use of sound and rational judgement cannot be over emphasized.
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Have You Ever Had Time You Worked Disallowed or Taken Away?

The Postal Service uses the Time and Attendance Control System
(TACS) to capture work hours employees spend performing various
mail processing operations. Employees record their time and the operations they work by swiping electronic badge readers. Each badge
swipe records time in TACS and is referred to as a clock ring.
Supervisors may add, change, or delete clock rings to ensure that all
employees have the correct combination of work and leave hours as
dictated by their schedules. In addition, when a supervisor observes or
knows that an employee did not work while "on the clock," the supervisor may disallow any of that time the employee recorded and then
must document the basis for it.
The OIG initiated this audit based on congressional concerns about
timecard adjustments at 13 postal facilities in the Greater Boston area.
Our objective is to assess whether employee timecard adjustments at
select facilities in the Greater Boston District were conducted in accordance with Postal Service policy. Our focus will be on disallowed time — i.e., time that was taken away
— for letter carriers.
If you have experienced timecard adjustment issues, we would like to hear from you.
•
•
•

What has been your experience with timecard adjustments and disallowance of time (time taken
away)?
Why did the supervisor disallow your work hours?
Were you notified by the supervisor when your work hours were disallowed? Please explain the details of this notification and whether the disallowance of time was properly documented and justified.

What suggestions do you have to improve the timecard adjustment process?
The USPS Office of Inspector General wants to hear from you if you have experienced this issue. We are
dealing with issues currently at the Greeley Main office regarding similar concerns and it has been reported to the OIG.
www.uspsoig.gov

Thanks to Brendan Donnelly for putting this information together.
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(“Are you ready to stand” continued from page 1)
Your future and career aren’t worth one night a month for a few hours instead of some extra curricular activities? Donating $5
a month to the Letter Carrier Political Fund to fight for our future isn’t worth it to you? We all donate elsewhere to other
organizations but let me know how you plan on doing that when you don’t have a job or get a cut in your annual salary of $3600
a year. That is what we are fighting for daily. Have you called your congressional representative lately? Do you even know
what to say? It is time for a change and we want members to step up and we will help you learn and hold management accountable. We have too many that just want to be the change in the bottom of the jar waiting to be used on management’s terms
and not to what was mutually agreed to by the national parties. Stand up and write statements! Don’t just wait to see if you
get discipline out of a situation. Get ahead of it and write statements that can be used for grievances to hold managers accountable or their actions. Hold yourself to a higher standard. Don’t always refer to a bad apple for an excuse. Put the bad apple
aside, it will become rotten all by itself. Become the best person that you can be inside and outside of work. Know that when
the day is done, hopefully you can say that you did everything to the fullest. If not, then learn from those faults and try not to
let them happen again. If you aim high and miss, try again. If you aim low and hit the target, what have you actually achieved?
See you at the next meeting,
Rick

Sterling
We would also like to thank Paula Schmitt (Steward) and Trish Salvador (Alternate Steward) for stepping up at the
Sterling office. Trish has been very busy with Paula recovering at home but we know they will make a great team
out there to deal with the contractual violations by management against the carriers. Trish attended the COSALC
State Training in January and was ready to hit the ground running on what she knew where violations in the office.
We will be working with all of our new stewards in the near future to give them the tools to file grievances and
understand the process to hold management accountable for their actions.
There have been concerns with carriers being mandated to work over eight hours when they aren’t on the overtime list. Trish has been working on getting this information and was working on filing grievances when this newsletter was sent to print. Please be ready to write statements for Paula and Trish when needed to add to the violations.

Evans
Evans is finally starting to get the CCAs that they have been needing for quite some time. One CCA transferred to
Evans from Greeley and at least three others have been hired and are in the training process. There have been several issues of mandating carriers off assignment and RCAs carrying mail on city routes. There are a few minor issues that we are resolving but it appears to be getting back to normal.
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CCAs and Annual Leave
Here are some updates for the CCAs concerning them being able to sign up on the annual leave calendars for all of
the offices we represent. Here is the breakdown for each installation:
Greeley offices:
CCAs are now part of the annual leave calendar. If you want time off, you must request it on a PS Form 3971 just
like the regular carriers and verify that the annual leave calendar has slots open.
We would recommend all employees to review the LMOU. Copies have been provided in the back of every route
book in each case at the Greeley offices.

Evans office:
CCAs are included in the percentage for the annual calendar and must be included on the calendar.

Sterling & Fort Morgan offices:
We just received word that the Sterling LMOU impasse was going to be arbitrated in June. The arbitrator cancelled
so it will have to be rescheduled. We will give more updates when we have them.
We also received word that the Fort Morgan LMOU impasse is scheduled for July. We will give updates when it
gets closer.

All carriers are responsible for knowing what is in the LMOU. We are working to get the updated copies with the
pre-arbitration language to the Fort Morgan and Sterling offices. The LMOUs are also located on the branch website at www.nalcbranch324.com and can be downloaded in pdf format. Know your rights and don’t let management bully you because we bet they haven’t read the new LMOU. Knowledge is power!
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Fort Morgan

Caution—safety first
First of all, I want to thank Willow Graves-Perez (Steward) and Brandon Webb (Alternate Steward) for stepping up at the
Fort Morgan office. We understand that there is a lot of work to do but it helps having local representatives in the office
that aren’t afraid to take a stand against management. We have had issues in the past with several Publication 552
(Manager's Guide to Understanding, Investigating, and Preventing Harassment) investigations but that hasn’t prevented the
current management in charge to cease the attacks on letter carriers. Several letter carriers have resigned over the past
few years. These carriers have included both full-time employees, CCAs and rural carriers.
These attacks on letter carriers need to stop and we need to work together to make it happen. We see those employees
on the workroom floor who work with management to “make deals” to get what they want. Is that right? No! All employees should be treated equally and management is required to treat everyone equally. There shall be no disparate treatment against employees that don’t want to play the game that management feels they should play to meet the numbers.
Managers usually just want to meet the numbers so they don't get yelled at from up above and because they have the potential to get their bonuses if the office does well in many factors.
What is more important than your safety? If you get hurt trying to make their numbers and now have to sit at home to
recover, I’m sure they aren’t calling to check on you daily. They only demand documentation to prove your absence is
approved and want to know when you are coming back. It is your job to protect yourself and be safe. Don’t let any supervisor put you in a position that is unsafe.

The USPS has a zero tolerance policy for violence in the workplace. Willow recently resolved a grievance at the Fort Morgan office for this issue. We hope that it improves the situation on the workroom floor. Management has agreed to it and
we will hold them accountable. Does that mean we can raise our voices back at them. No! It is for all employees. We
understand that we all have bad days and need to let off some steam, but all employees should be treated with dignity and
respect. If you need to talk to a supervisor and you believe it might get heated, take it off the workroom floor. That is
what we would expect for management to do with any employee. If you see any type of misbehavior, step up and write a
statement and give it to your steward. None of us are above the law and we should all be held to the same standards.
We all just want to come to work and enjoy our day. There will be days when the volume is higher than others or the
truck is late and that will add a little stress to what we originally planned but that can be expected. None of us should have
to become sick at home while getting ready for work just because the thought of walking in to a hostile work environment
is taking its tole on you. That is what needs to be addressed and we are working on it. Help us in this endeavor by working with your union brothers and sisters to change this environment for the better. The time is now!
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Article 11 of the JCAM will give you all of the information you will need to
know about the holiday pecking order as well as many other details pertaining
to holiday scheduling and other possible contractual guidelines that management is required to follow at the local level.
During the local negotiations last November, your local LMOU committee in
Greeley fought hard to get the following language added to the Greeley
LMOU:

It appears management at the main office can’t figure out that they are required to post a holiday volunteer list not only for the Saturday (designated holiday) but also for the actual holiday. This was an
agreement made and signed off on during the negotiation process and is in the LMOU. Each LMOU
for all offices our branch represents can be downloaded at www.nalcbranch324.com in the
“download” tab. It is our job as letter carriers to hold management accountable to do their job just as
they daily hold us accountable to do our jobs. All of us must know our rights. Please take the time to
research and understand your rights as a letter carrier. The NALC fights hard on a daily basis to protect those rights and works tirelessly through negotiations to improve the working conditions across
this great country. Will it happen over night? No. But it will take all of us working together to get
things to improve. We can do this and it will take all of us to work together to make it happen.
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Don’t let your supervisor or even your own pet
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pace you.

Branch 324 Officers
President……………………………………….Rick Byrne
Vice-President ………………………………..Gaylan Olander
Treasurer………………………………………Rob Foster
Secretary………………………………………Isaiah Nothem
Trustees…………………………………...…..John Thompson, Martin Mateo-Martinez & Justin Stanfill
Director of Retired Carriers..……………….Patty Truesdell

Sergeant of Arms……………………….……Brett Truesdell
Director of Health Benefits…………………Currently Vacant
Letter Carrier Political Fund
By making a contribution to the Letter Carrier Political Fund, you are doing so voluntarily with the understanding that your contribution is not a condition of
membership in the National Association of Letter Carriers or of employment by the Postal Service, nor is it part of union dues. You have a right to refuse to
contribute without any reprisal. The Letter Carrier Political Fund will use the money it receives to contribute to candidates for federal office and undertake
other political spending as permitted by law. Your selection shall remain in full force and effect until cancelled. Contributions to the Letter Carrier Political
Fund are not deductible for federal income tax purposes. Federal law prohibits the Letter Carrier Political Fund from soliciting contributions from individuals
who are not NALC members, executive and administrative staff or their families. Any contribution received from such an individual will be refunded to that
contributor.

Attention! Branch Meetings are held the 1st Thursday of every month.
Location—2525 16th Street, Suite F (downstairs) at 6:30pm
Remember that on Branch meeting nights dinner is served.

