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Core Competencies

RTH Solutions is an IT consulting and staffing company, comprised of experienced consultants and industry experts. We are
committed to delivering holistic business solutions thru the alignment of People, Processes, Programs, Technology and Metrics.

Minority and Women-owned small business, RTH Solutions provides quality staffing solutions via our large talent pool and
growing consulting network. We provide quality consultants for every position to support our client’s need. Our consultants thrive
on the challenge to ensure the success of our client’s objectives.

Established in 2006, RTH Solutions has experience delivering a wide range of services for public and private sector clients.

Areas of Expertise

Business Process Modeling / Reengineering
Organizational Change Management

Program and Project Management

Business Analysis Services

IT Staff Augmentation

Training and Exam Services

IT Service Management Assessment and Process Development
Development of ITSM Policies, Procedures and Standards
Lean / Six Sigma Process Management

Business Process Improvement

Technical Writing Services

Past Performance

WWRD, Inc: Supplied training services to deliver ITIL instructor led training

T-Mobile: Supplied SOX Optimization and process modeling consulting services for telecommunications client
Maryland Department of IT - Consulting and Technical Services Plus (CATS+), Master Contractor, ADPICS BPO
No.: 060B2490023, COH06241

Amtrak: Supplied ITSM Business Process Modeling/ Reengineering services for transportation client

Key Differentiators Company Data

consultants.

Analytical People

We create simple and implementable solutions to
your complex problems by taking the time to
understand your unique requirements.

Process Focused Experts

We value honesty, trust, and transparency as the Dar[:jesr? 7922;%1%% niormation:
basis of lasting relationships with our clients and CAGE.Code: 7BG92

NAICS:

e 541512: Computer Systems Design Services

e 541611: Administrative Management and General Management
Consulting Services

o 541618: Other Management Consulting Services
611420: Computer Training

Certified IT Service Management staff (ITIL V3) e 611519:; Other Technical and Trade School

Certified Program and Project Management

staff (PMP, PgMP, PfMP, RMP, CSM) Accepts Credit and Purchase Cards

Certified Business Analyst staff (PBA, CBAP,

Set Aside Programs:

Six Sigma) _ _
Certified Organizational Change Management ° MBE/.SBE/DBE Statg of Maryland: Cert No: 15-468
staff (Prosci) Minority Owned Business

Certified Six Sigma staff (Lean, Black Belt)

Women Owned Business
Small Disadvantage Business

RTH Solutions 10320 Little Patuxent Pkwy Suite 200, Columbia MD 21044
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