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Student Transportation continued...

SWITA by the Numbers
	              July 2026          YTD (Since July 1)

Total Miles         177,806                       177,806  

Total Hours           7,789                            7,789  

Total Rides          46,160                          46,160 

July Rides by Service

Workforce Rides	 7,267 
Taxi Rides	 4,295
Student Rides	 0
Other		          34,598

July Rides by Demographic

Disabled 27,616
Elderly 2,462
Other Gen. Public   16,082



Noah Hirayama Joins SWIPCO Planning Team
ATLANTIC- Southwest Iowa Planning Council 
(SWIPCO) recently welcomed a new member to 
the staff. Noah Hirayama has joined the Community 
Development team as a Planner. This position will 
expand SWIPCO’s capacity to serve our clients, 
the cities and counties of the region. Some areas 
that Noah will bolster include grant applications 
and management for infrastructure and housing 
projects, hazard mitigation planning, city zoning, 
comprehensive and strategic planning, and regional 
transportation planning. 

Hirayama is from the Des Moines area and recently 
graduated from Iowa State University with a degree 
in Community and Regional Planning. He original-
ly started his education in computer science but 
switched gears after a brief pause. Hirayama said 
it was actually video games that exposed him to planning as a profession, “I took an interest in city 
development video games. A lot of people are familiar with Sim City but I also played another game 
called City Skylines. One of the online players of that game went by CityPlannerPlays in his user-
name. That’s when I first was exposed to the idea that city planning and development was a profes-
sion I could pursue.”

Hirayama says he always has had an interest in maps and looking at data so that also matched up 
well with the career pathway. He spent time as an IT Specialist with Amazon and interned at three dif-
ferent operations: working GIS at Paces, roadside development with the Iowa DOT, and planning with 
the Polk County Housing Trust Fund.

In looking for a position following school Hirayama said he wanted to find a proper planning job, 
“When I found this position it was a great opportunity for a well rounded planning job. Some entry 
opportunities are focused on a certain area but this position works with a lot of different things. I also 
was particularly interested in Councils of Governments like SWIPCO because they work with multiple 
communities and counties.”

Hirayama has family based out of Iowa and Hawaii and has 6 siblings that are spread out. He has a 
strong interest in soccer and competed collegiately for one year at Central College.
If your county or community has needs that can be served by the SWIPCO Planning team then 
please reach out anytime to see how they can help. You can contact Noah Hirayama or Lead Planner 
Dani Briggs at the office at 712-243-4196 or 866-279-4720.
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SWIPCO Helps Creston Complete Repairs for Compre-
hensive Neighborhood Revitalization Grant
CRESTON- The Southwest Iowa Planning Council (SWIPCO) Housing team recently reached beyond 
our typical region to assist the City of Creston with a special project. Creston received a Comprehen-
sive Neighborhood Revitalization Grant from the Iowa Economic Development Authority to perform 
home repairs in a specified area of town. Creston resides in the coverage region of the Southern Iowa 
Council of Governments (SICOG) but they needed staffing assistance to complete the project. SWIP-
CO had the infrastructure in place with our Southwest Iowa Housing Trust Fund team to tackle the 
project.

Creston was awarded the CNRG in early 2024 and the scope of neighborhood improvements is wide 
ranging including housing, streetlights, a linear park, uptown plaza, stormwater infrastructure, pe-
destrian pathways, and more. SWIPCO was brought on to provide technical services for the housing 
repair piece in early 2025 which was then followed by obtaining and verifying applicants, inspecting, 
receiving bids, and then construction.

Two owner-occupied homes and one rental unit were rehabbed during the project with a total of 
$83,100 of investment. The home featured in the before and after photos in this story received a new 
porch, shingles, soffit/fascia, gutters, siding/paint, metal wrap/door trim, windows, doors, and a side-
walk.

You can see from these results the transformational impact this project is making on the area and 
SWIPCO is proud to have aided this work. We look forward to seeing the full scope of work complet-
ed for the neighborhood.
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Creston CNRG Continued...
The SWIPCO Housing team tackles home repair projects year-round through the Southwest Iowa 
Housing Trust Fund across seven counties. Those projects are funded through a variety of grants 
such as the Iowa Finance Authority, Federal Home Loan Bank, Iowa West Foundation and more.

If you have any questions about the housing repair program, contact Ann Anstey or Nicole Rhodes at 
712-243-4196 or 866-279-4720.
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Iowa DOT Seeks Input on Future Transportation Plans
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Birthdays &
Anniversaries

Phil Richter
Building Inspector I

Birthday Month

Julie Hays
Transit Scheduler I

Birthday Month

Chris Parks
Communications Coordinator

3 Years of Service
Birthday Month

John McCurdy
Executive Director

Birthday Month

Barb Boggs
Grants Specialist I
3 Years of Service

Mark Lander
Transit Director

12 Years of Service

Kristen Templeton
Transit Operations Manager

12 Years of Service
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From the Desk of the Executive Director
John McCurdy

If you’re interested in what SWIPCO does and are available to be in Walnut at noon on Septem-
ber 24, I strongly encourage you to attend SWIPCO’s annual meeting.  It’s free and there is an 
excellent meal planned and it is a great opportunity to hear first hand about our programs and 
speak to one of the staff about your community’s needs.

Our cover story today is about our student transportation, which is an area in which SWITA 
excels and is also something that I think that many families in our region assume is universal.  
That’s not the case.  It is actually fairly uncommon for rural transit agencies to provide student 
transportation.  In some areas the yellow school buses serve the whole community, so there is 
no need for the transit agency to provide that service.  And it’s a very hard service to coordinate 
because it’s very busy—but just twice a day.  Also, transporting students is difficult for all the rea-
sons any school bus driver would be able to tell you!  So, a lot of our sister agencies just don’t do 
it.  However, it is an example of one of the services that we know from experience is very much 
needed in our region and we are committed to it.  With time, families have come to know and rely 
on SWITA for their student transportation needs and that helps keep demand up and make the 
service affordable and sustainable.  We all want to wish all of our students, their families, and all 
the school employees a very safe and happy 2026-2027 school year!

Finally, a warm welcome to our newest regional planner, Noah Hirayama.  We look forward to 
him getting well acquainted with the communities in our region and to help us meet the strong 
demand for quality service in the SWIPCO region.  Welcome Noah!


