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President’s Article
A few weeks ago landlords were presented with The 
Protecting Renters From Evictions And Fees Act. An 
emergency ROI letter was mailed to each of our members. 
The implementation of this act will affect each of us both 
directly and indirectly. Here is the website that provides 
more information regarding the standings of act H.R.7402 - 
Protecting Renters from Eviction and Fees Act of 2020. 

https://www.congress.gov/bill/116th-congress/house-
bill/7402/actions?r=1&s=1
If this act becomes law, then what protections or services 
as landlords will be made to us to protect our income, to 
protect our properties? Some members have submitted 
letters to our Senators to encourage a reconsideration of this 
bill. For information on where and how to submit, contact 
any board member and we will be happy to help.

With regards to the Covid-19 rules and regulations here are 
some helpful links to keep you updated for Sedgwick County   
https://www.wichita.gov/Coronavirus/Pages/default.aspx
Due to limitation on group gatherings, ROI will not be 
able to have the annual bbq. We are looking forward to 
providing a substitute event as soon as we are permitted 
to. At this time, we cannot determine specifically what that 
will be.  Currently as it stands Sedgwick county is limited to 
gatherings of 15 people or less in an indoor venue. Section 2 
of Executive Order No. 20-34 is amended to state as follows: 
This Order specifically prohibits mass gatherings of more 
than 15 individuals, as subsequently described within this 
paragraph. Individuals, businesses, organizations, and 
non-profit associations may gather in groups of up to 15 
individuals commonly known to one another.

In an effort to keep our members safe and to accommodate 
our generous guest speaker, it has been decided by 
the board that OnlY BOArd MeMBers attend the 
August meeting in person. We have a new toy that 
will allow for higher quality live streaming via RingCentral 
Meetings! Please login or phone in to listen and interact 
with our August guest speaker Det. Tony Bamberger.  Det.  
Bamberger is in The Gang Unit/Felony Assault section which 
consists of eleven Detectives and one Sergeant that are 
supervised by one Lieutenant. The section is responsible 
for the investigation of all Aggravated Assault/Battery cases 
and Weapons Violations that occur in the City of Wichita. 

**VIRTUAL MEETING**
ThURsdAy, AUG 13Th  at 7:00pm

Program:  WPd Gang Unit/Felony Assault

This publication is designed to provide informative material of interest to its readers.  It is distributed with the understanding that it does not constitute legal, 
accounting or other professional advice.  Although the published material is intended to be accurate, neither we nor any other party will assume liability for loss or 
damage as a result of reliance on this material.  Appropriate legal or accounting advice or other expert assistance should be sought from a competent professional.

Awareness is an important part of personal safety. 
Please join our virtual meeting, August 13th at 7pm 
to hear more about this important topic.

Share this link with other landlords that you know. 
If you enjoy what we do, chances are that another 
landlord will too!  

~Shawn Jacobs, President

JOIN THE MEETING from PC, Mac, Linux, 
iOS or Android: https://meetings.ringcentral.
com/j/1481617683 

TOPIC:  ROI August 2020 RingCentral Meeting

TIME:  Thursday, August 13, 2020 7:15 PM 

For the best audio experience, please use computer 
audio.

Or by iPhone one-tap:  1 (720) 902-7700, 
1481617683#

Or by Telephone:   1 (720) 902-7700
        Meeting ID: 148 161 7683

8 Ways to create A safe 
neighborhood For Your tenants
Written on May 20, 2013 by Lucas Hall, updated on October 16, 2015
https://www.landlordology.com/safe-neighborhood-for-your-tenants/

In this article, I discuss a few ways to increase the 
safety of your rental neighborhood – in hopes that 
you will be able to attract a high-quality, more stable 
tenant.

Most landlords know that they have a legal 
obligation to provide a safe and secure property to 
his/her tenants. Usually, this can be accomplished by 
ensuring each door and window has working locks, 
and the exterior has strong lighting.

However, the problem is that even if your property 
is secure, tenants will avoid your rental if it is not in a 
safe neighborhood.
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Whenever I am looking to buy another rental, I first 
review the 5 considerations that I discussed in a 
previous article. Of these, I personally think that the 
most important consideration is location.  I always try 
to buy a property in an area that is already thought of as 
“safe” by the locals.  However, no neighborhood is totally 
immune to crime, and therefore I can, and should, take 
steps to protect my investment and its ability to attract 
quality tenants.

If you are trying to rent out an existing property that is 
in a rough or declining neighborhood, or looking to buy 
a new one, the process for improving community safety 
are the same.

1. GAther inFOrMAtiOn

Get updates on your community’s crime rates.

• I’ve used SpotCrime.com to pinpoint specific crimes in 
the area. It can sometimes be very revealing, and other 
times, useless.  Give it a try.  You might be surprised.

• I also check the National Sex Offender Public Registry 
because I know most of my tenant will too.  I want to 
know about any offenders before my tenants do.

• Sometimes, I call the local police station and ask if there 
have been any crimes near my property.  I try to look 
for patterns and see what types of crimes are most likely 
to occur (car theft, burglary, vandalism, muggings, etc.) 
and adjust accordingly.  For example, if there have been 
a lot of car thefts, I will encourage my tenants to always 
lock their car doors, hide any valuables (cash, laptops, 
iPods) from plain view, and consider buying a steering 
wheel club.

• I’ve learned that my tenants will always know more 
than I, about the day-to-day safety in the neighborhood, 
simply because they live there.  I try to have discussions 
with my tenants, usually once a quarter, and ask them 
for feedback to make the property a safer place to live.

If there has been a recent crime near my property, I 
typically share this information with my tenants if I think 
it will help them.  Otherwise, I simply inform them of the 
ways to stay up to date on crimes in the area, and let 
them check as often (or as little) as they want.

2. MAintAin securitY MeAsures

I always encourage my tenants (and neighbors) to keep 
the doors and windows locked.

If my property is in a high-crime area, I will then consider 
getting a home security system – many of which have 
mobile apps so I can check on your property remotely.

The negative to a security system is that the tenants 
won’t always use it.  Many criminals know that just 
because someone has an alarm system doesn’t mean he 
or she has turned it on.

A few years ago, I purchased a property that came with 
existing steel bars on the 1st floor windows.  The bars 
are ugly, however, my tenants seemed to feel more 
comfortable with them, rather than without them.  Even 
though the curb appeal is negatively affected, the safety 
factor seems to attract tenants.  I suppose a tenant might 
think that they can always plant flowers to make house 
look better, but safety comes first.  This particular house 
has never had a single day of vacancy, and is my most 
profitable unit.
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3. Get tO KnOW YOur neiGhBOrs

I’ve learned that knowing my neighbors has more perks 
than just making a good friend or two. Even if you just 
casually wave hello, make a point to learn the names and 
faces of everyone on your block. Some neighborhoods 
have a Yahoo group or Google group email distribution 
list – which you should join to stay informed.

Most importantly, make sure that all the neighbors 
have your contact information.  The neighbors of your 
rental will gladly inform you of any suspicious activity 
happening in or around your property.

4. estABlish A neiGhBOrhOOd WAtch

Going a step further, starting a neighborhood watch is 
a great way to deter crime.  According to the National 
Crime Prevention Council, one of the most efficient 
and least expensive ways to prevent crime is to start a 
neighborhood watch.

If you are a natural meeting planner, then host an initial 
meeting to gauge neighbors’ interests, establish a 
purpose and develop security strategies. Invite a local 
law enforcement officer to attend and ask the officer to 
provide helpful information.

According to the NCPC.org, some of the most effect 
ways to start a neighborhood watch are:

• Ask people who rarely leave their homes to be “window 
watchers”

• Translate crime and drug prevention materials into 
other languages needed in your community

• Sponsor physical cleanups of abandoned, overgrown, 
or vacant lots

5. PrOtect the Kids

When my tenants have children living with them, I try 
to encourage them to help their children memorize 
urgent phone numbers and addresses. I always inform 
the parents of any neighboring hazard areas (i.e. creeks, 
ponds, electrical grids) and encourage them to set limits 
on where the kids can go in the neighborhood.

6. KeeP it cleAn And MAintAined

It’s the landlord’s job to maintaining the property.  For 
the sole purpose of curb-appeal, I suggesting taking 
partial ownership of the front yard – so it doesn’t deter 
future tenants. Believe it or not, overgrown bushes are 
a great place for criminals to hide while they peek into 
your tenant’s windows.

One of my former tenants was a news journalist with 
USA Today, and she was very much in the public eye.  
Unfortunately, she attracted an unwelcome stalker.  This 
creepy man would follow her home, go through her 
mail, and hide behind trash cans while he watched her. I 
went to extra efforts to safeguard the house by removing 
anything he could hide behind, and by upgrading the 
motion-sensor light.  Together, we notified the police, 
and she documented every occurrence to help build a 
case.  As a landlord, I needed to fortify the property as 
best as I could to try and protect my tenant.

Old, rickety locks are another weakness that appeals to 
thieves. I try to promptly fix any broken windows, doors 
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or other points of entry – usually within hours – or at 
least before dark.  I suggest finding a 24 hour locksmith 
and saving the phone number in your phone.  If there is 
ever an emergency with the locks, you need to be able 
to get it fixed quickly.

7. uPGrAde the liGhts

If the streets are poorly lit, it might take some begging, 
but you can try an persuade your town officials to install 
additional lamp posts.  At the very least, motion sensor 
lights on your own property will help deter criminals.

8. set PrecAutiOnArY stAndArds

I’ve established rules and safety protocols with my 
tenants and property neighbors.

I have no problem asking a trusted neighbor to check 
on the property when my tenants go on an extended 
vacation.

I also tell my tenants to call 911 first, then call me, if there 
is ever an emergency.  Further, I ask my neighbors to call 
me if any authorities at my property; police, fire trucks, 
ambulances, etc, ever show up at the property.

Applicable lease clause

This lease clause, which recommends but does not 
require insurance, is what I use in *most* of my leases.

If the neighborhood has had an increase in crime, or I 
think the tenant lacks general common sense, I will 
usually modify this clause to mandate that the tenant 
buy Renter’s insurance.  Renter’s insurance is extremely 
affordable – usually only $100-$150 per year – and can 
be obtained with every major insurance company.

What to do if You’re underwater On 
Your investment Property Mortgage
Written on January 23, 2019 by Sarah Block
https://www.landlordology.com/underwater-investment-property/

What do you do if you’re underwater on your 
investment property mortgage?
I have been there. Most likely, many who bought during 
the infamous real estate bubble have been there, too. 
In 2009, I thought the bubble had burst and prices 
dropped as much as they would. How wrong was I? I 
bought an investment property and quickly became 
underwater on it. I was drowning on that mortgage, and 
I didn’t know what to do. However, I had options, and so 
do you. Let’s take a look at some baseline numbers to 
determine your best move.
Are you making a monthly profit?
The first thing you will want to do is look at the month-
to-month profitability of the property. While a rental 
unit might not have equity, it might have profitability 
each month. To determine the profit you make each 
month, add up your mortgage, monthly taxes, monthly 
insurance premium, and anything else you pay. Then, 
subtract this number from the rental income you make 
on that property.
(monthly PITI, maintenance, 10% to reserves) – Rental income = Profit

Questions to ask yourself...
1. Are you in the positive?
If so, hold out on selling. If you are making a profit, it 
makes sense to hold the mortgage and wait for the 
value to increase to build equity.
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2. Are you breaking even?
If you are breaking even, it might be a good idea to hold 
the mortgage. Each year, you pay down the principal a 
bit more. Your rent check each month brings you closer 
and closer to the surface. Unless you truly don’t enjoy 
being a landlord, or it is more work than you can handle 
at this time in your life, keep it in your portfolio.
3. Are you in the negative?
Did your calculations show that you were in the 
negative? That doesn’t necessarily warrant selling. 
Can you foresee an eventual turnaround? Real estate 
historically increases in value as time goes by.
What if I have a negative cash flow/loss?
For my property that was underwater, I was making 
negative cash flow the entire time I owned it, but I could 
afford to cover that cost. I covered the negative cash 
flow for nine years, knowing that the market would turn 
around, and it did. Earlier this year, I sold it at a profit. 
While it didn’t make sense for me to hold it as a rental 
because my mortgage was too high to ever have a 
positive cash flow from rent, it did make sense to hold 
until I could sell for a profit. My renters helped me pay 
down my mortgage and I made a little money in the end.
Look at your scenario and ask yourself these questions...
1. can you afford a negative cash flow?
2. Will your property ever regain its value?
3. do you have consistent renters that help pay down 
your mortgage balance?
If you answered “Yes” to these questions, it makes sense 
to hold the property. However, if you answered “No,” it 

might be time to look at your options.
What are your options to sell an underwater property?
When you have an underwater property that you have 
decided to unload, you have three options:
1. short sale
To sell a property with a short sale, the owner needs to 
negotiate with their lender to accept a lower payoff than 
the balance. An owner or their Realtor can call the lender 
and speak with the real estate short sale or work out 
department to begin the negotiation process. Once you 
have found a purchaser, the lender needs to approve the 
purchase price and might decline to pay certain added 
items such as inspections. After the lender approves the 
purchase price, you can request they do not report this 
to credit reporting agencies, and they may or may not 
comply with your wishes.
2. Foreclosure
While no one wants to go through a foreclosure, 
sometimes choices are limited. When starting a 
foreclosure, the first step is defaulting on the loan. After 
30 days, a lender sends a notice of default. This likely 
comes after they have reached out trying to change 
the loan payments to work with your financial situation. 
After 90 days of being in default, the owner gets a notice 
of sale. The last step is selling the property at auction.
3. sell + pay loan balance
You can avoid short sales and foreclosures if you have 
cash on hand. The last option for homeowners is to sell 
the property for what it is worth and bring a certified 
cashier’s check to the closing for the shortfall. While it is 
not ideal to pay to get out of the mortgage, it keeps your 
credit intact.
conclusion
Investment properties with underwater mortgages can 
make an owner feel helpless and stuck. However, there 
are options. In my situation, my property was underwater 
for about five years. I was losing money each month, but 
it was a manageable amount. I chose to wait it out, and 
eventually I sold for a profit. But each person’s financial 
situation is different. Look at yours to determine what 
the best move is for your lifestyle.



emergency Public health Order FAQ
Where can i find a copy of the emergency Public health 
Order?  https://www.sedgwickcounty.org/covid-19/
local-orders/emergency-public-health-order-faq/
Where can I find a copy of the Resolution amending 
an Order of the Local Health Officer?  https://www.
sedgwickcounty.org/covid-19/local-orders/resolution-
rescinding-resolution-no-105-2020-and-amending-
an-order-of-the-local-health-officer/
When does the Order go into effect and when does it 
expire?  12:01AM July 24 through August 21, at 11:59PM, 
except that the curfew relating to businesses licensed to sell 
alcohol for on-premises consumption shall go into effect on 
July 25, at 2:00AM. It will be revisited weekly.

What social distancing requirements and limitations exist 
for public gatherings?  Individuals not commonly known 
to one another must generally maintain 6’ of distance.
While individuals commonly known to one another are 
encouraged to maintain 6’ of distance whenever possible, 
individuals who are commonly known to one another may 
be located within 6’ of one another in groups of not more 
than 15 people.
This does not limit an event to a cap of 15 people.  Instead, 
groups of 15 or less individuals known to one another must 
be located at least 6’ in all directions from other groups of 15 
or less individuals known to one another.  In essence, each 
group would have a “bubble” of 6’ in all directions between 
groups.
How do I report a business or person who is not following 
the Order?  Citizens who have concerns about compliance 
are encouraged to call their city officials or any designated 
non-emergency line. DO NOT CALL 911.
Are religious institutions exempt from the public 
gatherings limitations?  Yes. Rather than being required 
to comply with public gatherings limitations, religious 
institutions are encouraged to maintain social distancing as 
much as is feasible.
Do I have to wear a mask in a religious institution?  Yes, 
subject to the exemptions included in the order.
Can I still hold a wedding/funeral/graduation/party?  Yes, 
subject to the public gatherings limitations in the order.  If 
the wedding or funeral is a religious activity, it would be 
exempt from the public gatherings limitations in the order.
What types of sport or athletic activities are allowed?  All 
sports and athletic activities are allowed.  Whether athletics 
participants need to wear a mask depends upon the activity.  
If athletes can maintain a 6’ distance from others with only 
infrequent or incidental moments of closer proximity, they 
would not be required to wear a mask.  If athletes would 
generally not be able to maintain a 6’ distance from others, 
they are required to wear a mask.
Are bars and nightclubs closed to the public?  Yes. Curbside 
and carryout services are allowed.
Do restaurants have to close to the public?  No. Restaurants 

and dining establishments must either maintain at least 6’ of 
distance between groups of customers or else use physical 
barriers sufficient to prevent virus spread between seated 
customers or groups of seated customers. Businesses that 
are not bars and night clubs that are licensed to sell alcohol 
for on-premises consumption must abide by a curfew and 
close by 12:00 A.M.
Do private clubs have to close?  No. Private clubs are 
only open to members, not the general public. These 
establishments must either maintain at least 6’ of distance 
between groups of customers or else use physical barriers 
sufficient to prevent virus spread between seated customers 
or groups of seated customers.
Do swimming pools have to close to the public?  No, 
swimming pools are allowed to be open.
Are fairs, festivals, and parades allowed?  No. Fairs, 
festivals, and parades are not allowed in the Phase 2 of Ad 
Astra Plan which was adopted in the order.
Does the mall have to close to the public?  No. Businesses 
are required to ensure that their patrons comply with the 
order.
Do gyms have to close to the public?  No. Guests should 
maintain at least 6’ of distance between themselves and 
others. 
Do bowling alleys have to close to the public?  No. Guests 
should maintain at least 6’ of distance between groups of 
customers.
Can a venue that holds more than 2,000 remain open and 
hold events?  Outdoor and indoor entertainment venues 
shall be permitted to operate as long as they comply 
with mass gatherings requirements (15 or less individuals 
known to one another, with the possibility of multiple mass 
gatherings within a single venue as long as such groups of 
individuals maintain at least 6’ of social distance from one 
another) and the total number of attendees for the venue 
does not exceed 2,000 people.
What are the consequences for not following the Order?  
There would not be any jail, criminal charges, fines, or civil 
penalties as a result of violating the order, as such penalties 
are not permissible under Kansas law for this type of order.  
However, any cities which may have adopted ordinances 
under their Kansas Constitution home rule powers that 
are similar in scope to this order may seek to enforce such 
ordinances.  Any such enforcement efforts by cities are 
unaffected by this order.
Businesses, other organizations, and individuals may forfeit 
immunity from COVID-19 claims they might otherwise be 
entitled to under Kansas law if they fail to substantially 
comply with the order.  This could also impact the insurance 
coverage for any such claims.  Businesses and other 
organizations are encouraged to consult with their own 
legal counsel for potential ramifications of noncompliance.
Does my business have to comply with this Order?  Yes. 
This order applies to individuals and businesses alike. 
Businesses are required to ensure that their patrons comply 
with the order.
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New MeMbership or 
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Phone: Home________________  Office ________________ Ext _____

E-Mail_______________________________ Member Since: ____/ ____
 r Enclose $75 for 2020  — REGULAR Renewal / New Membership   
 r Enclose $125 for 2020 — ASSOCIATE  Renewal / New Membership
                                                     (Includes advertising in Newsletter)
I WOULD LIKE TO SERVE ON THE FOLLOWINg COMMITTEE(S):
 r Program r Membership r Government Relations    
 r Publicity r Legal Forms r Hospitality       r Web Page
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SEnd THIS ForM To:  roI, Po Box 1614, WICHITa KS 67201
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See President’s Article for details


