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FROM THE PREsidENT
The ROI board has regrettably decided that due to the 
many restrictions on gatherings, that this year we will NOT 
hold our annual Christmas party. We will instead meet at 
the Civitan Center in December on our regular meeting 
night, have refreshments, a guest speaker and some 
other fun filled activities! Please look to the December 
Newsletter for updates, just in case things change with 
due to COVID-19 restrictions. I realize that last month’s 
newsletter was not prepared. I was bitten by a spider and 
was hospitalized for a few short days. I apologize for the 
confusion. This month however promises to be fantastic! 
Our guest speaker will be our esteemed member Attorney 
Kurt Holmes! He will update us on the latest information 
regarding the CARES Act as it relates to landlording, rental 
assistance and other Covid-19 related matters that have 
left a lot of landlords concerned about rental income and 
what we can do about it.

Please come out and enjoy our guest speaker or join us 
on a RingCentral Virtual meeting November 12 at 7pm to 
hear more about this important topic. 

Share this link with other landlords that you know. If you 
enjoy what we do, chances are that another landlord will 
too!

At the in person meeting MASKS are required. 
We will provide masks at the meeting and we 
will offer hand sanitizer.  

YOU WILL NOT BE PERMITTED TO ATTEND THE 
IN PERSON MEETING WITHOUT A MASK.
It is respectfully important that we login and interact with 
our guest speakers. Incorporating technology into our 
meeting has been a challenge, but we are ROI landlords 
and members! We can do this! 

RingCentral Virtual Meeting  Nov. 12 2020   7:00PM

You will have to download the Ringcentral App to use 
this program on your computer or phone!

Using a Computer/Tablet?
  1.  Use this link… 
                 https://meetings.ringcentral.com/j/4379056164
  2.  Listen for prompts
  3.  Download the RingCentral App (if prompted to)
  4.  Enter the Meeting ID:  437 905 6164

Using a Phone?
  1.  Call this number 1-(720)-902-7700 
  2.  Listen for prompts. 
  3.  Enter the Meeting ID:  437 905 6164
  4.  Meeting ID: 437 905 6164
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How Covid-19 Has Changed The 
Future Of Landlording
https://www.forbes.com/sites/forbesrealestatecouncil/2020/09/03/how-covid-19-has-
changed-the-future-of-landlording/?sh=642d28756378
By Sarnen Steinbarth, Forbes Councils Member, Forbes Real Estate Council, Sep 3, 2020
COUNCIL POST| Paid Program
Real estate investor, Founder/CEO of TurboTenant: free landlord software - rental 
marketing, tenant screening and rental applications. 

We’ve heard it a million times in the last four months, 
stated in a variety of ways: These are unprecedented, 
surreal, bizarre and sometimes scary times. The way we 
run our businesses and our lives may be altered forever. 
Change truly is the only constant, and we collectively 
feel that now more than ever before.

To better understand how landlords have been 
adjusting to this “new normal,” we heard from nearly 
1,000 active customers to learn what immediate 
changes they have made, how they have navigated 
precarious situations, what permanent changes they 
will make to the way they run their businesses and how 
the future of landlording may change indefinitely.

The real estate industry, as well as the rental industry, 
has been slow to adopt new technologies. But now 
they have to in order to stay in business. 

Rental Marketing

Over 30% of landlords we surveyed said that they would 
only market and tour their rental properties online, 
and that process would become standard moving 
forward. Buyer behavior has also changed, and the 
frequency in which large purchases, including homes 
and vehicles, happens remotely has increased as well. 

We have entered a new landscape where making large 
purchases and decisions that affect your money and life 
are comfortably done in an entirely virtual environment. 
It doesn’t appear the trend will reverse.

Landlords can still utilize a multichannel approach to 
garner the best results. This may include traditional 
methods such as yard signs and flyers combined with 
online marketing and an online rental application 
process, effectively merging offline and online worlds. 
This way, you can take advantage of tried and true 
methods, while streamlining and finishing the process 
online, broadening your reach and shortening the 
vacancy period. 

Online Rental Applications

Forty percent of landlords told us they would only use 
online rental applications to fill vacancies. This makes 
sense in a world that is increasingly reliant on the digital 
environment to get things done, especially through 
the lens of a pandemic, stay-at-home orders, social 
distancing and varying levels of comfort navigating the 
Covid-19 outbreak.

The reliance on the digital world and working from home 
is not going away anytime soon either, and it may never 
go back to pre-pandemic levels. According to a Slack 
survey, productivity in new remote workers can initially 
take a hit while adjusting to the new methods. Over 
time, tools and strategies are utilized and developed, 
and productivity increases. The real estate industry may 
historically be slower to adapt, but over time, transitioning 
core functions online will increase productivity and the 
long-term ROI of an investment property. 
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E-Signing

Only a fifth of landlords we surveyed said they would 
permanently change how they signed a new lease with 
tenants. Often, landlords have leases they have used 
for years for their property, and many are reluctant 
to change this process as well as the handing over of 
the keys that usually happen after both parties sign 
the lease. With trends moving more and more into the 
digital world, specifically in the real estate industry 
where home closing is starting to be done digitally, 
the expectation for a digital signing should help drive 
adoption for reluctant landlords. 

Video Call/Chat to Interview Tenants

Many landlords feel like an interview or meeting 
is essential to establishing the tenant-landlord 
relationship. And while the entire process may happen 
virtually, connecting a face with a name is still a 
critical part of the tenant screening process. The same 
reluctance a landlord may have to sign documents 
digitally may be holding them back from adopting 
video calls/chats for the interview process.

While this mode of conducting business is new for many 
landlords, getting on board with new ways of renting 
and filling vacancies might become an essential part of 
filling vacancies during a pandemic. No one can predict 
when or if things will go back to a pre-pandemic way 
of operating. While the initial shift in March or April 
may have been jarring, preparing for the long-term 
and protecting your business and the ROI of your rental 
property might mean moving all steps of the rental 
process to the digital world. 

Avoiding Vacancies And Evictions

Avoiding vacancies and evictions has been an essential 
consideration since the beginning of the pandemic. 
Some landlords are offering lease concessions for 
current tenants to avoid vacancies, and according to 
an Elliman report, rent concessions on new leases in 
Manhattan and Brooklyn increased by 8% and 31.8% 
respectively over the same month in 2019. Other 
landlords have either set up payment plans or canceled 
rent for their tenants who were experiencing financial 
difficulties. 

While an eviction may be necessary in some cases, 
working to avoid them may be more financially 
advantageous. Keep the lines of communication open 
with tenants. There may be potential to set up payment 
arrangements or deferments and lease modifications, 
such as sub-letting or roommate agreements, that may 
alleviate some of the tenant’s financial burdens and 
allow both parties to navigate these difficult times with 
more ease and avoid eviction proceedings.

While transitioning to a virtual environment may 
have been a luxury in a pre-pandemic world, it is now 
necessary. Landlords who have adapted to going 
entirely virtual can expect continued success with their 
rental business, and those who haven’t should expect 
to execute each step of the rental process online to 
prepare themselves to operate and thrive in a virtual 
world.
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Coronavirus: Housing Providers FAQs
https://www.nar.realtor/political-advocacy/coronavirus-housing-providers-faqs

TENANT issuEs

a. Must a landlord consider unemployment assistance 
as a form of income?

• In most cases, no. Owners are under no federal 
requirements when it comes to counting unemployment 
assistance as income in connection with lease 
applications. In addition, the one-time $1200 check 
received by many taxpayers was a tax rebate or credit and 
should not be included in calculating a tenant’s income. 
If you are in a state or locality that has “source of income” 
provision in its discrimination laws, owners should 
check with legal counsel to determine how to treat 
unemployment compensation to avoid discrimination 
claims.

• If you participate in HUD-assisted housing, the amount 
of assistance a family receives may be affected by the 
amount of income they receive and so it is important to 
know how to count unemployment assistance. Recent 
HUD guidance says that different types of unemployment 
assistance is treated differently in calculating a family’s 
“annual income”:

o Regular payments of unemployment insurance are 
treated as annual income.

o Pandemic Unemployment Assistance (“PUA”, CARES 
Act §2102): this is unemployment assistance for 
individuals who are self-employed, seeking part time 
employment or who otherwise would not qualify for 

regular unemployment assistance. HUD says PUA 
payments are included in annual income.

o Federal Pandemic Unemployment Compensation 
(“FPUC,” CARES Act §2104): This is the payment of 
$600 that supplemented regular unemployment 
compensation and that ended at the end of July 2020. 
HUD has determined FPUC payments are “temporary 
income” that is not included in annual income.

o Pandemic Emergency Unemployment 
Compensation (“PEUC”, CARES Act §2017): This 
program provides up to a 13-week extension of 
unemployment compensation (from 26 weeks to a 
total of 39 weeks). HUD has determined that PEUC 
payments are included in annual income.

b. Communications with residents

i. What is the best policy for communications with 
residents?

If they have not done so already, housing providers should 
communicate frequently with residents, providing them 
with regular updates about the steps they are taking 
to maintain a healthy environment. Signs and posters 
should be placed around the property to encourage 
personal hygiene (wash your hands!) and other steps 
individual tenants can take to make themselves and 
the property safer. Examples are available on the CDC 
website (cdc.gov). If they have not done so already, 
housing providers should explain to residents that the 
COVID-19 virus is still spreading rapidly through the 
population and that they should assume that other 
people – including other residents at the property – may 
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be carrying the virus and take appropriate precautions. 
Residents should be reminded that if everyone takes 
precautions to protect themselves from the virus, it will 
improve the health prospect of all residents.

ii. What should I do if I learn that a resident or staff person 
has tested positive for the COVID-19 virus?

First, do not respond to rumor or gossip. A verbal report 
from one tenant that another tenant is sick or has 
suspicious symptoms is not sufficiently reliable to take 
action.

The situation is different if a housing provider receives a 
reliable statement from a tenant that he/she has tested 
positive, or a similar report from a public health official. 
Although the law varies greatly from place to place, as 
a general matter, a landlord has a duty to warn tenants 
of known hazards at their property. While there is no 
case law specifically with respect to COVID-19, reliable 
information that someone at the property has tested 
positive for the virus could be deemed to constitute 
knowledge of a hazard that should be shared with other 
tenants. At a minimum, disclosing that information will 
encourage other tenants to redouble their efforts to 
avoid the virus, which will make the housing provider’s 
job easier. But, as discussed below, you should not 
disclose specific resident or employee names or 
information. Better to communicate the issue generally 
and steps taken to protect residents and staff so they 
are not exposed. Both HUD and the CDC have advised 
that housing providers can inform residents that a staff 
member or another resident has tested positive for the 
virus.

Be aware, however, that some local public health 
agencies have urged housing providers not to disclose 
this information, largely to protect the privacy interests 
of persons who test positive. Before notifying other 
residents, even generally, that someone at the property 
has tested positive, you should try to determine if your 
local public health agency has published guidance.

iii. If I decide to disclose that someone at the property 
has tested positive, can I disclose who that person is?

No: Medical information is subject to a variety of 
state and federal privacy protections, and providing 
personally identifying information about someone who 
has tested positive would likely violate these principles. 
And employees may also be protected under privacy 
and labor laws. Given the widespread presence of the 
virus and the many asymptomatic people who may be 
spreading the virus, information that a particular person 
has the virus may not provide really useful information. 
As a practical matter, it also may create issues for that 
resident or employee that will only complicate dealing 
with other residents: disclosing this information would 
make it much less likely that another person who tests 
positive would disclose that information to you. Housing 
providers should politely discourage any request to 
share personally identifying information about a person 
who tests positive, explaining that they treat all residents’ 
privacy seriously and reminding residents that if they 
tested positive, they would want the housing provider 
to treat their personal health information similarly.

c. A resident has tested positive for the COVid-19 
virus. Can i ask them to vacate their unit or evict 
them?

Except in extraordinary cases, no: HUD guidance is 
that in most cases, persons who have tested positive 
can successfully isolate themselves in their unit until 
they recover. If a person who has tested positive for 
COVID-19 refuses to self-isolate, however, the housing 
provider should consider taking additional action. 
Housing providers should check with their legal counsel 
to determine whether their lease form and applicable 
landlord/tenant law allows additional action against 



non-compliant tenants. While it does not expressly 
discuss grounds for eviction, the Fair Housing Act 
does not protect persons from discrimination claims 
who present a “direct threat” to the health or safety of 
others. Conceivably, someone who fails to comply with 
direction to self-isolate may present such a direct threat. 
But courts advise that each “direct threat” claims must be 
based on an “individualized assessment” of the specific 
facts of each case, including whether some action less 
than eviction may persuade the person who has tested 
positive to follow self-isolation guidance. In serious 
cases, it may be appropriate to seek advice from local 
public health or law enforcement officials.

e. Tenant services/staffing/marketing

i. How should I manage on-site property management 
staff?

The management of a multifamily housing property 
is a business like any other. In addition to worrying 
about the health and safety of their residents, housing 
providers need to worry about the welfare of their staff 
also. At least in those jurisdictions that remain subject to 
stay-at-home orders, the first question an owner needs 
to confirm is whether on-site property managers are 
deemed to be “essential workers”. But even where on-site 
staff is deemed essential, most housing providers have 
adopted systems to minimize the number of persons 
required to be on-site, such as using more electronic and 
remote services for tenant transactions and restricting 
maintenance to only emergency repairs, as discussed 
below. In situations where property staff must remain 
on site, housing providers are looking at staggered 
shifts, scheduling appointments with residents, and 
other options to keep at least some on-site visibility 
while minimizing contacts that may be dangerous 
to both staff and residents. These options are far from 
ideal, and housing providers need to remain nimble and 
adaptable to respond to changing government policies, 
economic conditions, management issues, and local 
health directives.

ii. How should I handle maintenance requests?

Maintenance requests are a good example of the practical 
problems posed by the virus. Since the virus began to 
spread, many housing providers have announced that 
they would only undertake “emergency” maintenance 
and repairs. Maintenance staff and, grudgingly, most 
residents accepted this solution to avoid contacts that 
could spread the virus. But exactly what constitutes an 
“emergency” varies widely, and some residents report 
that repairs to important fixtures –refrigerators, water 
heaters, ovens – have not been treated as “emergency” 
matters. As the weather warms, air conditioning needs 
also will become urgent. And housing providers do not 
want their residents to undertake DIY fixes that may 

present fire, flood, and electrical hazards. Over time, wider 
availability of personal protective equipment (“PPE”) for 
both repair crews and residents may make people more 
comfortable about permitting in-unit repairs to take 
place. If units are occupied, repair crews should plan to 
wear their own PPE – at a minimum, masks and gloves – 
and bring similar PPE for any occupants in the unit while 
the repairs are performed.

iii. To protect my staff and tenants, can I use remote or 
electronic services to deal with tenant transactions?

Yes: many owners have discovered that modern 
technology allows many transactions that were formerly 
performed in person to be moved online, including 
making rent payments and submitting maintenance 
requests. Because of efficiency gains, some housing 
providers may decide to retain these electronic systems 
after the crisis passes. The availability of remote/
electronic services, however, is not universal – not all 
tenants have access to computers or tablets, and even 
when they do, their operating systems may not mesh 
with the housing provider’s systems. Back-up systems, 
such as lockboxes to collect rent payments, may still 
be needed. Also, to the extent that housing providers 
move services online, they need to make sure that those 
services are equally available to persons with visual and 
hearing impairments. Websites that are not accessible 
to persons with disabilities may result in claims of 
discrimination under the Americans with Disabilities 
Act, the Fair Housing Act, and other federal and state 
anti discrimination laws.

iv. What should I do about apartment tours?

Here again, many housing providers are turning to 
remote and electronic alternatives to provide pre-
rental apartment tours. Video sessions on FaceTime 
and other apps serve most of the needs for prospective 
renters to see a unit and assess its condition. While not 
the ideal solution for anyone, most prospective renters 
and housing providers are aware of the health dangers 
posed by physical meetings and look at video tours as 
an acceptable alternative under the circumstances. Here 
too, however, housing providers need to be aware that to 
the extent that they rely on electronic means to provide 
apartment tours, those media must be accessible to 
persons with visual and hearing impairments also.

informative Links 
https://narfocus.com/billdatabase/clientfiles/172/26/4033.pdf

https://www.nar.realtor/videos/pivot-in-place/the-eviction-moratorium

https://ssc.sedgwickcounty.org/couponrequest/?fbclid=IwAR0HmZD
qETDnUvXM64R9oeT-5hc04dI3lkklCkMXm8CCZfsHV-01cwLExUA
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EXPRESS CLEAN

“From Idea To Finished Product In One Shop”
of Wichita LLC
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 r Program r Membership r Government Relations    
 r Publicity r Legal Forms r Hospitality       r Web Page
 r I WOULD LIKE TO BE CONSIDERED for the next open ROI BOARD position.
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